Major Concern 1:

St. Clare’s Girls’ School
Annual School Plan 2022-2023

To create joyful learning experiences and empower students with the ability to flourish

P.1

Targets/Intended Strategies / Tasks Time Success Criteria Meth0d§ of People Responsible
QOutcomes Scale Evaluation
I. Teachers are (i) Form a working group to Whole year | »  School-based Values »  Teachers’ | »  Staff Professional
empowered in their formulate a school-based Values Education curriculum feedback Development
capacity Education curriculum and framework formulated Committee
(a) To coach students implementation plan by »  Scrutiny »  Concerned panels
along their life incorporating the five core »  Workshop/sharing of and committees
journeys, fostering Catholic values and the ten core session(s) conducted document
students’ values suggested by EDB 1* term
understanding, »  Positive feedback from
goal setting and (ii) Organize a teacher professional teachers
reflective thinking development workshop on
character strengths with a focus
on students’ wellness
(b) To engage of (i) Encourage SG teachers and new | Whole year | >  15% of teachers' completed | »  Teachers’ | »  Student Guidance
students with SEN teachers to join teacher training programmes on feedback Committee
professional development catering for students with
workshops on SEN SEN under the teacher
professional development
framework launched by the
EDB.
'Remarks: Meet the basic requirement of
the suggested training targets each year
for schools with the provision of a new
round of the BAT Courses for the school
years from 2021/22 to 2026/27.
II. Students build up and | (a) Build up students’ character Whole year | »  Class-based activities » Feedback | »  Class Teachers
work towards their strengths and utilize their conducted with positive from
aspirations based on strengths to establish class feedback from students students &
their understanding of rapport and peer support teachers
their strengths, »  70% of students identified
interests and their their character strengths and | >  Scrutiny
enriched life areas for improvement of
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LA S TS Strategies / Tasks Time Success Criteria Meth0d§ of People Responsible
Outcomes Scale Evaluation
experiences 70% of students found that documents
their relationship with class
teachers and classmates was
enhanced
(b) Whole year 70% of students have set Feedback Career & Life
(1) To formulate the “Career & and tried out the goals from Planning Committee
Life Planning Roadmap” to which are aligned with their students & Community Service
support students in setting CLP teachers Committee
goals in different stages of Gifted Education
development Varied activities and Scrutiny Committee
opportunities (program) of Religious, Moral
(i1) Enrich students’ life provided documents and Civic Education
experiences through Committee,
encouraging them to 70% of students found that Student Activities
participate in different joint- their life experiences were and Leadership
committee activities and enriched after joining the Training Committee
programs. activities Student Guidance
Committee
(c) Recognize students’ Whole year Appreciation and award Scrutiny Gifted Education
achievements and contributions schemes implemented and of Committee
by sharing their achievements positive feedback received documents Student Activities
through different media e.g. from students and Leadership
school website, electronic Training Committee
display boards, newsletter etc.
III. Students are able (a) Improve students’ self- Whole year Workshops and activities Feedback Class Teachers
to master self- management capabilities through conducted with positive from Gifted Education
management skills (i) Whole-Person Development feedback from students students & Committee
(WPD) & Life-Wide teachers Student Activities
Learning (LWL) activities 70% of students agreed that and Leadership
(i1) Student LED activities and their self-management Scrutiny Training Committee
student-initiated programs capabilities were improved of Student Guidance
documents Committee
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B Strategies / Tasks Time Success Criteria Meth0d§ of People Responsible
Outcomes Scale Evaluation
(b) Nurture students’ emotional Whole year Workshops and activities » Feedback | »  Student Guidance
intelligence by equipping them conducted with positive from Committee
with the ability to understand, feedback from students students & | »  Social worker and
use, and manage their own teachers Education
emotions in positive ways 70% of students agreed that Psychology
they have more awareness »  Scrutiny
of their emotions and learnt of
the skills to manage their documents

emotions.




Major Concern 2:

P4

To nurture students to become joyful and confident learners through various strategies for learning and teaching

of students with
different abilities
and needs

learning capacity

ii.

iii.

activities (to motivate students to
learn)
.

Organize subject-related
activities/outings in WPD time
Encourage students to participate
in external activities/competitions
to broaden their exposure

Award scheme to recognize
students’ active participation in
activities

(b) Empower student leaders through
organizing cross curricular activities
e.g. Fun Day / Subject Week

il.

iii.

(c) Foster students’ study skills
e.g. note-taking, memorization, time
management & organization, self-
testing... etc.
1.

Invite elite students/Past Clarians
to share (in WPD time)
Introduce subject-related study
skills in lessons

Students put into practice the
skills in daily tasks/assignments

il.

(d) Boost students’ confidence in
learning by providing them
opportunities to express/show their
learning outcomes
i.

More in-class activities such as
group discussion and
presentations

Display of students’ good work
e.g. classroom/subject notice

learning experiences outside

classroom

More students participated in

external
activities/competitions

Improvement shown in
students’ initiative to learn

70% student leaders agreed
that the experience had
enhanced their confidence

70% students agreed that the
sharing was useful/inspiring
At least one assignment in
each term included elements
of practicing the study skills
Students applied those study
skills in their daily work

Students are confident in

their presentations

Improvement shown in
students’ confidence in

learning

70% students agreed that
teachers often arranged
learning activities such as

group discussion and

survey

= Teacher
observation

» Scrutiny of
documents

Targets/Intended Strategies / Tasks Time Success Criteria Method§ of People Responsible
QOutcomes Scale Evaluation
I. Enhance (a) Enrich students’ learning Whole 70% students agreed that the | = Student survey | m Panels
motivation and experiences through diversified year activities provided other » Stakeholder m WPD Coordinator

m Academic Clubs
m Panels

m Panels
m WPD Coordinator

m Panels
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B Strategies / Tasks Time Success Criteria Meth0d§ of People Responsible
Outcomes Scale Evaluation
boards presentation in lessons
iii. Encouragement from teachers
II. Develop and (a) Consolidate teachers’ basic Whole 70% teachers agreed that » Teacher Survey | m SPD Committee
maintain the quality teaching techniques year their teaching capacity had = Scrutiny of m Panels
of teaching through (e.g. questioning, scaffolding, self- been enhanced documents
enhancing the directed learning strategies)
capacity of teachers i. Survey to understand the needs of
teachers
ii. SPD program
iii. Peer lesson observation
iv. Sharing in panel meetings
(b) Enhance the collaboration among Relevant learning activities m Panels

panels in the same KLA through
exploring strategies for teaching
common skills (e.g. essay writing in
PSHE, data response in Science)
i. Design and try out learning
activities
ii. Sharing in KL A meetings

(c) Motivate teachers to participate in
professional development and
support programs organized in
collaboration with external
institutes/universities

(d) Strengthen the support to new
teachers through regular sharing
and meetings

() Equip teachers with skills and
updated information of useful
apps/online platforms to raise the
effectiveness of e-learning

i. Survey to understand the needs of
teachers
ii. Sharing by teachers

conducted

70% teachers agreed that the
learning activities designed
were effective in teaching
the skills

70% teachers agreed that the
collaboration among panels
had been enhanced

70% participating teachers
agreed that the programs had
brought some insights to
them

70% new teachers agreed
that the school had provided
sufficient support to them

70% teachers agreed that
they were more competent in
conducting e-learning

m KLA Coordinators

m Panels

m Panels
m SPD Committee

m [T in Learning & Teaching
Committee
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Targets/Intended Strategies / Tasks Time Success Criteria Methods of People Responsible
Outcomes Scale Evaluation
1. Review the (a) Review and optimize the curriculum Whole Curriculum and modes of * Teacher survey |m Concerned panels
curriculum and modes and modes of assessments of school- year assessment of concerned * Scrutiny of
of assessment to based cross-curricular programs programs refined document
comply with the i. S1RaC " Teacher
current education ii. S2 STEM observation
initiatives (b) Adapt the school-based curriculum Whole Curriculum of concerned " Student survey [ "Concerned panels
in response to changes in the DSE year subjects adapted
curriculum in concerned subjects All teachers of the concerned
panels were well informed of
the adaptations
(c) Implement National Security Whole All panels included national = Panels
Education through daily teaching to year security related elements in
deepen students’ understanding of scheme of work
the country’s development and Students became more aware
national security of the country’s development
and importance of upholding
national security

Theme of the Year 2022-2023

Sparkling with joy
Spirited to thrive
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(a) Plan on Use of Capacity Enhancement Grant

Major Concerns Strategies/ Tasks Benefits Anticipated Time Scale Success Methods of People
Criteria Evaluation Responsible
I.T. in Learning To employ one L.T. »  Provide technical support | Whole year | Smooth use of e- | Scrutiny of LT. in
and Teaching Technician to support for I.T. in Learning and learning Records Learning and
I.T. in Learning and Teaching platforms Teaching
Teaching Teachers’

More use of I.T. | feedback
in learning &

teaching
Academic Affairs | To employ two general | = Relieve teachers’ workload | Whole year | Teaching Scrutiny of Different
Teaching Assistants to | m  Assist with developing materials Records Panels
support clerical work school-based teaching designed
for some Panels and resources Teachers’
conduct remedial = Enhance teachers’ capacity Performance of | feedback
classes for junior form to address students’ weaker students

students individual needs improved




(b)Plan on Learning Support Grant

LSGSS for the year (2022/23)

$15,485x23 = $356,155

P.8

Balance from 2021/22 $100,999
TOTAL LSGSS for 2022/23 $356,155 + $100,999 = $457,154
Estimated budget for 2022/23 $419,000
Estimated Surplus $38,154
Item Quantity Date Target Group Aim Estimated
Budget
Executive Functioning ) Whole | Students with SEN + | To enhance students’ social skills, self-management
Training Workshop 20 sessions | year suspected cases skills and communication skills. 44,000
Workshop for Chinese 20 . Whole | Students with SEN + | To equip students with SpLD with Chinese study 80,000
Writing & Reading Sessions year suspected cases skills and to improve their comprehensive skills ’
) Whole | Students with SEN + | To help students with SEN improve their speaking
Speech Therapy 20 sessions year suspected cases and communication skills 80,000
. Whole | Students with SEN + | To provide students with SEN with small group 30,000
Il;fsgrl;lf Buddy 300 hours year suspected cases afterschool tutorial (+10,000
NCS LSG)
Students with SEN + | To provide psychology services to students with SEN.
Clinical Psychology Whole suspected cases To help them to understand personal and inter- 50,000
. 80 hours (+20,000
Services year personal problems, overcome them and move forward NCS LSG)
to a more productive and happier life.
Interviewing Skills 6 sessions 2nd Students with SEN + | To improve interviewing skills of senior students with 5.000
Training Course term suspected cases SEN and prepare them for JUPAS interview ’
Teaching Assistant 1 Whole | Students with SEN + | To support the administration work related to students 20.000
(SEN) year suspected cases with SEN and pull-out training program ’
Expressive Art Whole Students with SEN + | To help students with SEN express their thoughts and
16 sessions suspected cases feelings through creative art, to help them deal with 40,000
Therapy year : . i
emotional issues, such as stress and anxiety.
Game booths / . Whole Whole school To arouse students’ awareness on emotional
6 sessions . ) ) 10,000
Workshops year wellbeing, and to promote inclusive school culture.
Total $531,100
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(d)Plan on Use of Supporting Non-Chinese Speaking Students with Special Educational Needs (NCS-SEN)

Bal f .
oalan Tier No. of students |  Grant 2022-23 Total
$56,106.66 Tier-2 | $103,230 $159,336.66
Item Description Estimated Cost ($)
1 Learning Buddy Program 10,000
2 Inclusive Education Activities 8,000
3 | Clinical Psychology Services 20,000
4 Game booths / Workshops 10,000
5 Teacher Assistant (SEN) 90,000
Total Expenditure $138,000
Estimated Surplus $21,336.66
Item Quantity Date Target Group Aim Estimated
Budget
Learning Buddy 50 Whole | NCS students with | To provide NCS students with SEN with afterschool
. . 10,000
Program sessions year SEN tutorial
Inclusive Culture Whole Whole school To enhance students’ awareness on individual differences 2,000
Activities year ole 5choo through activities such as workshops, lunch gathering. ’
.. NCS students with | To provide psychology services to students with SEN. To
Clinical .
Whole SEN + suspected | help them to understand personal and inter-personal
Psychology 80 hours 20,000
. year cases problems, overcome them and move forward to a more
Services . L.
productive and happier life.
Game booths / . Whole Whole school To arouse students’ awareness on emotional wellbeing,
6 sessions . . 10,000
Workshops year and to promote inclusive school culture.
. NCS students with | To support the administration work and pull-out
Teacher Assistant Whole SEN + suspected | training/tutorial for NCS students with SEN. 90,000
(SEN) year
cases
Total $138,000
Estimated Surplus $21,336.66
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(e) Plan on Use of Diversity Learning Grant — Applied Learning Courses (2022-2024 Cohort) Three-Year Plan

Estimated no. of

Duration of students involved in Evaluation
DLG funded Strategies & benefits APL Cours(;eo(i;lee » Name of the Target each school year of students’ Te:aifll}er
programme anticipated and Course Fee programme | Students performanc charge
/ course 20/21 | 21/22 | 22/23 e
Applied - To offer a range of 616 Western Cuisine by VTC | 180 hours in | S5 5 5 0 - Successful | Career
Learning ApL =$16050 2 years for | students completion | Mistres
Courses courses for students 688 Patisserie and Café each course | in the of S
(ApL) with Operations by HKCT = year the ApL
different learning $18700 2022- courses by
needs and interests 691 Practical Psychology by 2023 students as
- To broaden students’ HKBU (SCE) = $16250 shown in
diversified learning x 2=9%32500 their
experiences and 711 Digital Media and Radio learning
develop Production by HKU records

their career aspirations

SPACE = §$ 18000




(e) Diversity Learning Grant — Other Programs (Gifted Education)

P.14

Item Gifted Education Programmes / Description Target Students Estimated Cost ($)
Elements
Workshops on enhancing creativit 52-4
1. Creativity (pull outpro am — secogn d tier)V Y ALs, budding leaders, sub-com 7,500
P prog members of clubs /houses
S2-4
L Leadership training programs Students who demonstrates strong
2. Leadership skills (pull out program — second tier) leadership qualities (potential future 14,000
school leaders)
Public speaking trainin 52-3
3. Presentation skills p g & Students who are good at delivering 3,000
(pull out program — second tier)
speeches
4 Life goals Workshops on writing of per.sonal statement S5 high achievers 8,000
(pull out program — second tier)
Enrich students’ global | Workshops related to global issues (Mock UN) S4-5
5. .. . . . 13,000
vision (pull out program - second tier) High achievers
6. Learning to learn Workshop on strategic learning skills (first tier) S3 students (whole form) 22,000
Higher order thinking | Chinese/ English/ Mathematics enrichment classes S4-6
7 : . . . 16,500
skills (pull out program — second tier) High achievers

Grand Total

$84,000




(f) School-based After-school Learning and Support Programmes

P.15

A. The estimated number of students (count by heads) benefitted under this Programmeis _ 115  (including A. _ 10 CSSA
recipients, B. __ 55  SFAS full-grant recipients and C.__50__ under school’s discretionary quota).
B. Information on Activities to be subsidized / complemented by the Grant.
Method(s) of Estimated no. of
. . c e . Name of
« o Success evaluation Period/Date | participating Estimated .
Name / Type | Objectives of the o .. . . . partner/service
of activity activity criteria (e.g. test, activity to be |eligible students#| expenditure provider
(e.g. learning effectiveness) quest;)cn;lalre, held Al Bl C ()] (if applicable)
. TO deve!op students Participants showed more
Musical interest in playing interest in plavine musical Feedback from
Instrumental musical instruments . playms ! participants, Sept to May 2 3 5 | $10,000.00 Tutors
instruments and enjoyed the .
Classes and to enhance learnine process observation
character formation £p )
To develop students’ ..
interest in dancing and Panlclpgnts shqwed more Feec.lb.ack from
Dance Classes to enhance confidence interest in dancing and became participants, Sept to May 2 2 3 ] $8,000.00 Tutors
in performance more confident in performance. | observation
To raise students’ level | Participants showed a higher Feedback from
of interest, competence | level of sports competence and -
Sports Classes . ) participants, Sept to May 5 9 15 | $15,000.00 Coaches
and confidence in more confident in sports observation
sports competitions competitions.
To help students who Various outside
under-performed in - school
Tutorial Class | tests to reach a Par‘gmpants managed to grasp Test results Novito Dec 8 30 45 | $50,000.00 organizations and
. . subject matters more confidently May to June
satisfactory level in former S.6
exams graduates
Leadership To eqauip and 'develop Students pa.rt'lclpate'd I Various | peedback from Various outside
. leadership skills to group activities which required L
Training . . participants, Sept 1 18 28 | $5,000.00 school
house / club cooperation, collaboration and . .
Program . g observation organizations
chairperson consensus building.
Total no. of activities: 40 @No. of participation counts 18 | 62 | 96
**Total no. of participation 176

counts
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(g) Plan on the Use of the Promotion of Reading Grant

The major objectives for Promotion of Reading:
To nurture students’ interest and help them develop a reading habit from a young age so that they will enjoy reading and develop their
thinking skills and creativity through reading.

Item* Estimated Expenses ($)
Purchase of Books
1. | M Printed books 24,300
M e-Books
Web-based Reading Schemes
2. | M e- Read Scheme (English Language Department) ($20,000) 59,000
M e- Read Scheme (Chinese Language Department—S1 to S3) ($8,000)
Reading Activities
5,000

M Hiring writers, professional storytellers, etc. to conduct talks

M Hire of service from external service providers to organize student activities related to the promotion of

3. reading 4,000
M Paying the application fees for activities and competitions related to the promotion of reading. 1,000
M Subsidizing students for their participation in and application for reading related activities or courses 1,000
Other -

A M School-based Reading Across the Curriculum activities 4,000
M School-based Theme-based Reading Activities 2,000
M S1-S3 Reading to Learn Award Scheme 1,700

Total: 103,000




(h)Plan on Life-wide Learning Grant

P.17

Declaration: We understand clearly the principles on the use of the Life-wide Learning Grant and, after consulting teachers on the allocation of the
resources, plan to deploy the Grant for promoting the following items.

Essential Learning

Experiences
(Please put a v in the
appropriate box(es); more
than one option can be
selected)

Target Brief Description of the | Estimated i Imlels!c
Domain Brief Description of the Activity Objective Date Student | Monitoring / Evaluation | Expenses
(Level) Mechanism () '(d'ggg'li/eﬁa‘f(ae' | Develapment
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related
Experiences
Category 1 | To organise / participate in life-wide learning activities
1.1 To organise life-wide learning activities in different KLAs / cross-KLA / curriculum areas to enhance learning effectiveness (e.g. field trips, arts appreciation, visits
’ to enterprises, thematic learning day)
Club Activities:
(i) Tutor Fee for French Culture Club . T odents to different Feedback (i) $10,000
Al (ii) Tutor Fee for Japanese Culture Club olexpose (siu en.(si 0 1; erent  oet 2022 — G.1.s5 |Observation (ii) $10,000
Language | (i) Tutor Fee for Korean Culture Club C;‘ tb“rles and to widen their May 2023 772 I Scrutiny of documents (iii)$10,000
(iv) Tutor Fee for Scenarist Class (4w global perspectives Student survey (iv) $8,800
bt)
- Teachers would give brief
introduction about the
e To expose students to performance.
A2 In school drama performance by service professional drama crew. - Students would be
Eng. Lit. |provider e To arouse students’ interests in |2 2923 S.1-8.3 required to do some pre- $20,000
literature and drama. tasks before the
performance.

- Students would be asked to
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Domain

Brief Description of the Activity

Objective

Date

Target
Student
(Level)

Brief Description of the
Monitoring / Evaluation
Mechanism

Estimated
Expenses

()

Essential Learning

Experiences
(Please put a v in the
appropriate box(es); more
than one option can be
selected)

IfM| P |S|C

I: Intellectual Development
(closely linked with
curriculum)

M: Moral and Civic Education

P: Physical and Aesthetic
Development

S: Community Service

C: Career-related
Experiences

write reflections on their
experience after the
performance.

- Follow-up presentations on

the themes could be done
by students so that they
could explore further on
the topic.

A3
Eng. Lit.

Drama performances

To expose students to the
professional world of drama

productions in public theatres.
To arouse students’ interests in

literature and drama.

Oct 2022 —
July 2023

S4-S5
Literature
in English

students

- Teachers would give brief

introduction about the
performance in class.

- Students would be

required to do some pre-
tasks before the
performance.

- Students would be asked to

write reflections on their
experience after the
performance.

- Follow-up presentations on

the themes could be done
by students so that they
could explore further on
the topic

$6,000
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Essential Learning
Experiences
(Please put a v in the
appropriate box(es); more
than one option can be

selected)
Target Brief Description of the | Estimated i Imlelsc
Domain Brief Description of the Activity Objective Date Student | Monitoring / Evaluation | Expenses
(Level) Mechanism ($) '(C:QEZ:;eﬁ;‘f(ae' | Development
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related
Experiences
Provide students with B iﬂ;ﬂ;ﬁfﬁ?;g t;) for courses
1) In school art courses and workshops meaningful arts learing ~  Provid b ial
( \ experience. ] ;ow e art ma(tierla s
by service provider ) .. or the courses an
‘2: (e.g. Ceramic, Chinese ink art) Ptmd“df ‘ipliomgmii for ?13;2;’3223‘ S.1-S5 | workshops. (i) $9,000
. . . students to broaden their s
11) g(il?ﬁir}[izz:tlon fees for art horizons and expose students to - goact}lizs c?utldtkl)le arranged | (ii) $5,000
the professional world of art. orh.sb. t’en’s o the
To arouse students’ interests in exhubl 10{1 S venues
art - Teachers’ observation,
' - Student survey
I EFAHR - F22 p
A5 W ¢ ?‘}j‘mﬁﬁ ) - EF AR AR W F
§ e s B%—;%—%gﬁ?f%?iﬁ%?ﬁfmﬁ?bﬁIﬁ ’ ?(*i%iﬁ%?{nﬁ’ff/ﬁ;’b;}iiﬁ ° Oct 2022 - & %%—é%ig 3/ A3 o ‘
‘L(qu\:% SREF59 2 A g;&;&ﬂ%ﬁ/g,w% , DRES FERLT o Jul 2023 S.1-S.5 AR Y ; 3 $39,000
: < 5 o @ o op s NN AL EX i e .
i»ggjf fd g GEE SEL ER A P
. SRS R R AL i
A TR St R T
To enhance students’ STEM-
c AgLA (i) STEM courses and workshops ;c:};t‘ici)rsll((;ﬂ(s);}slrough courses Oct 2022 - S.1-S5 Teachers’ observation, $100.000
ross e d-5. s
T STEM (i1) STEM Day To showcase students’ learning Jul 2023 Student feedback
outcomes in STEM
A7 . . iy Provide opportunities for Sept 2022 - Teachers’ observation,
Music Application Fees for music competitions students to broaden their Aug 2023 S.1-5.6 Scrutiny of documents §7,000
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Domain

Brief Description of the Activity

Objective

Date

Target
Student
(Level)

Brief Description of the
Monitoring / Evaluation
Mechanism

Estimated
Expenses

()

Essential Learning

Experiences
(Please put a v in the
appropriate box(es); more
than one option can be
selected)

IfM| P |S|C

I: Intellectual Development
(closely linked with
curriculum)

M: Moral and Civic Education

P: Physical and Aesthetic
Development

S: Community Service

C: Career-related
Experiences

horizons and develop a stronger
sense of belonging to the school

To organise diversified life-wide learning activities to cater for students' interests and abilities for stretching students’ potential and nurturing in students

1.2 positive values and attitudes (e.g. activities on multiple intelligences; physical, aesthetic and cultural activities; leadership training; service learning; clubs
and societies; school team training; uniformed groups; military camps)
¢  To helps students get better self
understanding
B1 *  To equip students with the right
Career & mindset, proper attitudes and
Life Tailor-made workshop for unmotivated skills to identify the directions |Oct 2022 — 3 Teachers’ observation, $20.000
Planning | students for their career development. Jul 2023 Student survey i
Committee ¢ To provide opportunity to apply
what they learnt and increase
their confidence and become
more motivated
- The products and items
¢ To allow students to use English purchased would be used
in authentic settings and boost for a long term basis and
Bz Drama Fest (Procurement of props, their .conﬁdence in speaking they could be ugefi .for
English make-up products and costumes) English and expressing Apr 2023 S.1-S.5 other drama activities. $10,000
Drama Club themselves through acting. - Students would perform

To better equip our school for
the drama activities.

for SPCS during the post-
exam period to foster
sisterhood and bonding
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Domain

Brief Description of the Activity

Objective

Date

Target
Student
(Level)

Brief Description of the
Monitoring / Evaluation
Mechanism

Estimated
Expenses

()

Essential Learning

Experiences
(Please put a v in the
appropriate box(es); more
than one option can be
selected)

IfM| P |S|C

I: Intellectual Development
(closely linked with
curriculum)

M: Moral and Civic Education

P: Physical and Aesthetic
Development

S: Community Service

C: Career-related
Experiences

between the two schools

- Before entering our school,
the primary school
students would already
have a lot of expectations
about the drama activities
in our school.

B3
English
Drama Club

Drama Fest (Professional coach)

To offer professional directorial
skills to students

Jan 2023 -
Apr 2023

S.1-S.5

- Teacher advisors could
monitor the lessons given
by the professional coach
and teachers could apply
the skills in future
competitions.

- The drama teachers would
use the directorial skills for
helping the school to
organise anniversary
musicals or drama
performances.

$20,000

B4
Student
Guidance
Committee
(5G)

Self-Challenge Program

Target on students with low
motivation and self-concept.
Enhance students’ resilience,
self-connection, and to develop
self-competence

Oct 2022 —
Jul 2023

S.1-S.3

Feedback,
Observation

$10,000
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Essential Learning
Experiences
(Please put a v in the
appropriate box(es); more
than one option can be

selected)
Target Brief Description of the | Estimated i Imlelsc
Domain Brief Description of the Activity Objective Date Student | Monitoring / Evaluation | Expenses
(Level) Mechanism ($) '(C:QEZ:;eﬁ;‘f(ae' | Development
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related
Experiences
B5 To introduce various leadership
skills to student leaders.
Stgdent Leadership Training Program for Big To allow students to have a Oct 2022 — Feedback,
Guidance | gisters and Class Monitress better standing on their Dec 2023 S1-8.5 Observation, $2,500
Committee strengths and aspirations as a
(8G) young leader.
B6 To instill in students positive Feedback from students
Stgdent WPD program on wellness and values and.attitudes in the Sept 2022 — Teachers’ observation ;and
Guidance |, terpersonal relationships aspects of 1nterpersona1. Jul 2023 S.1-S.6 |comments on students $30,000
Committee relationship, psychosocial well performance.
(SG) being, cyber ethic, etc. Scrutiny of documents
- Hire coaches to train
students.
To develop students’ dance Coaches could be arranged
techniques and performance for students to the venues
B7 Dance Competitions (Chinese Dance skills, Sept 2022 — of the . $21,400
D Club and Dance Crew) To foster teamwork among Jul 2023 S.1-S.6 Competitions. $12’200
ance members. Provide costumes for the i
To arouse students’ interests in competitions.
dance. Service and maintenance.
Registration fee of
competitions
BS A. Regular' Sports Trainings and/or To develop students" p'otential Sept 2022 - TIC goulq monitor the 1.$24,400
PE competitions in sports through training Aug 2023 S.1-S.6 training given by the 2. $14,400

1. Basketball Team

sessions

coaches.

3. $4,800
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Essential Learning
Experiences
(Please put a v in the
appropriate box(es); more
than one option can be

selected)
Target Brief Description of the | Estimated i Imlelsc
Domain Brief Description of the Activity Objective Date Student | Monitoring / Evaluation | Expenses
(Level) Mechanism ($) '(C:QEZ:;eﬁ;‘f(ae' | Development
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related
Experiences
2. Swimming Team To encourage students to pursue - Each team could join at |4, $47,800
3. Rope Skipping Team a healthy lifestyle and pursuit least one territory-wide 5. $81,600
4. Volleyball Team excellence competition 6. $16,000
5. Athletic Team To help students to learn to be - Students could show good |7. $7,000
6. Badminton Team more persevering sportsmanship. 8. $20,000
7. Dodgeball Team To widen students’ horizon by 9. $20,000
8. Table-tennis Team participating in district/
B. Seasonal Sports Trainings & territory-wide competitions
Competitions
9. Others (e.g. Dragon Boat
activity/ Indoor Rowing...)
- The instruments purchased
would be used for a long
term basis and they could
be used for other drama
activities.
School Orchestra and School Choir Help students develop - Students would perform
B9 e Regular training interpersonal and leadership Sent 2022 for SPCS during the post-
Music e  Performances skills through training in music AE:lpgtz 023 B S.1-S.6 exam period to foster $104,000

e Community service
participation

performance

sisterhood and bonding
between the two schools

- Before entering our school,
the primary school
students would already
have a lot of expectations
about the drama activities
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Essential Learning
Experiences
(Please put a v in the
appropriate box(es); more
than one option can be

selected)
Target Brief Description of the | Estimated i Imlelsc
Domain Brief Description of the Activity Objective Date Student | Monitoring / Evaluation | Expenses
(Level) Mechanism ($) {C:ggz:;eﬁ;‘f(ae' | Development
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related
Experiences
in our school.
Leadership Training Program . . .
B10 | 1. Student Union, Prefect Board, ggvﬁfnﬁzasd;f:;f lgzlenr‘:g 1. Sept 2022 —
Student House Exco for 2021-2022 ouffl otential leaders anc’l Jul 2023
Activity and | 2. Club and Society Chairpersons & young p 2. Nov 2022 1. $60,000
Leadershi Vice-Chairpersons other students frqm S.1to0 S.5to 3. Sept 2022 Feedback, 2. $2.000
Training | 3. Budding Leaders Scheme develop and cultivate their Jul 2023 s.1-s.5 |Qbservation, 3.$10,000
C ramning 4' Outsi degLea dership Course fee leadership qualities and skills, 4. Sept 2022 — : - Scrutiny of documents, 4' $20’000
orglgnlittee ’ subsides P e.g. communication, J. | 2323 Student survey 5' $50’000
( ) 5. S.1-S.5 Leadership Training prioritizing, planning, SuSept 2022 - Y
Workshops in WPD programme delegating, motivating, quality Jul 2023
(tutor fee) of self-reflection etc.
B11 Through outdoor and
A St.m.c:ent q adventure- based activities to Feedback,
cuvity an .. ide junior f tudents a | Oct 2022 to Jul Observation
! i provide junior form stu y 3 ,
Leadership Adventure-based Training Program chance to challenge themselves |2023 S.1-8.4 Scrutiny of documents, $50,000
Training and develop a stronger sense of Student survey
Cczrglznlit)‘[ee competitiveness and proactivity
B12 Engble students to gain a Feedback,
Student | jfe Wide Learning Day variety of experiences, Mar 2023 S.1—s.5 |Qbservation, $80,000

Activity and
Leadership

including the four essential
learning experiences (Moral and

Scrutiny of documents,
Student survey
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Essential Learning
Experiences
(Please put a v in the
appropriate box(es); more
than one option can be

selected)
Target Brief Description of the | Estimated i Imlelsc
Domain Brief Description of the Activity Objective Date Student | Monitoring / Evaluation | Expenses
(Level) Mechanism ($) {C:ggz:;eﬁ;‘f(ae' | Development
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related
Experiences
Training Civic Education, Intellectual
Committee Development, Physical and
(SAL) Aesthetic Development, Career-
related Experiences) that are
more difficult to acquire in
ordinary classroom settings.
The activities also link with
different KLAs to help students
deepen their understanding of a
certain learning area in terms of
knowledge, skills and attitudes.
B13 Provide students with
Student meaningful arts learning
Activity and experience .
Leade?hip AES Activities Help stqdents df:velop a ?ucltyZZO 0222 3_ S.1-S.5 (S)tzfggf;fr%ey $60,000
Training foundation for lifelong learning
Committee by nurturing confidence and
(SAL) skills in aesthetic appreciation
B14 Inter-House Team Building
Student Activity Enhance students’
Activity apd Inter-House competition: communicatiop ski!ls, improve Sept 2022 — Feedback, 1. $15,000
Leadership Cheering, Ball Games, Cross- verbal expressions in houses Jul 2023 S.1-S.6 Observation 2. $5.000
Training Clubs competition, Co —curricular and hence develop clarification ’ T
Committee / Integrated curriculum Build bonds among members

(SAL)

competition
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Essential Learning
Experiences
(Please put a v in the
appropriate box(es); more
than one option can be

selected)
Target Brief Description of the | Estimated i Imlelsc
Domain Brief Description of the Activity Objective Date Student Monitoring / Evaluation | Expenses
(Level) Mechanism () |imeterualoevtooment
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related
Experiences
¢ Enhance students’ sense of
belonging to their own house
and to the school
e Cultivate sisterhood and
friendships
B15 All regular clubs' activities (excludin , .
g & e  Develop students’ potential
S.m.dent sports and music school teams, French, enhancs students’ peneric sidlls Feedback,
Activity and| japanese & Korean Culture Club, especiallv those ing > | Oct 2022 — S1-S.6 Observation, $20.000
Leadership | gcenarist Class and Chinese Debate corl)labora};ion communication. | V2Y 2023 ) " | Scrutiny of documents, ’
Training | Club) for details please refer to the iy I L Student survey
Committee | gttachment critical thinking and creativity
(SAL)
B16
SFuQent e Help students develo Feedback,
Activity apd S.4 Adaption Programme (Training necg ssarv skills o usIe) i1 senior Nov 2022 — S.4 Observation, $100.000
Lead.er.shlp Camp) secon dary school life May 2023 : Scrutiny of documents, ’
Training Y Student survey
Committee
(SAL)
B17 Feedback,
Whole | Extend student’s KLA learning through | ¢  Enrich and extend student’s Oct 2022 — S.1-S5 Observation, $80.000
Person | structured WPD lessons learning in KLAs May 2023 ) = | Scrutiny of documents, >

Developme

Student survey
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Essential Learning
Experiences
(Please put a v in the
appropriate box(es); more
than one option can be

selected)
Target Brief Description of the | Estimated i Imlelsc
Domain Brief Description of the Activity Objective Date Student | Monitoring / Evaluation | Expenses
(Level) Mechanism ($) {C:ggz:;eﬁ;‘f(ae' | Development
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related
Experiences
nt
Committee
B 18 University summer courses and tasting BO(.)St student’ s knowledge in a Sep 2022 — Feedback,
Gifted -1 variety of topics and get a head S.1-S.5 . $20,000
; program subsidies . . . Aug 2023 Scrutiny of documents,
Education start on university education.
B19
Student Provide activities to the
Activity and students for self-evaluation Jan 2023 — Feedback
Lead@ship Bridging Program To help.s'Fudents tomeet Aug 2023 S.1-S.5 Observation $70,000
Training prerequisites of next academic
Committee year
(SAL)
B20
Student | q ' -
Activity and To let students acquire socia Oct 2022 - Teachers’ observation
Lead.er.ship Social Etiquettes Workshop etiquettes through experiential May 2023 S.1-S.5 Student survey $25,000
Training learning
Committee
(SAL)
B21 | Application and transportation fee for
Student |competitions and other activities, e.g. To bring students and/or Sept 2022 - S.1-S.6 Feedback $50.000
Activity and | Speech Festival, Music Festival and equipment to various venues Aug 2023 ) " | Observation i

Leadership

performances
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Essential Learning
Experiences
(Please put a v in the
appropriate box(es); more
than one option can be

selected)
Target Brief Description of the | Estimated i Imlelsc
Domain Brief Description of the Activity Objective Date Student | Monitoring / Evaluation | Expenses
(Level) Mechanism () |inilectolpevelopmen
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related
Experiences
Training
Committee
(SAL)
B22
Student provide a chance for students to
Activity and get to know more about their Se
! . . pt 2022 — Feedback
Leadership School Picnic classmates and their class S.1-S.6 . $250,000
Training teachers outside the classroom Dec 2022 Observation
Committee enhance class culture
(SAL)
B23
A S.m.c:ent q Promote a culture of share
ctivity and | o interests, sympathies and Sept 2022 - Feedback
L;ad§r§h1p Sisterhood workshop & activities solidarity through different Jun 2023 $1-85 1 Opservation $30,000
ramning activities.
Committee
(SAL)
B24 To evaluate students’ overall
Stud health and physical status
A t.tu.tent d To let students know their
cuvity and | . strength and weakness Sept 2022 — Feedback
Leadership Fitness and Nutrient program To provide recommendations of | Jun 2023 S$1-8.2 1 Opservation $15,000
Training sports to students to stretch their
C()(Iglzn]it;ee potential in physical

development
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Essential Learning
Experiences
(Please put a v in the
appropriate box(es); more
than one option can be

selected)
Target Brief Description of the | Estimated i Imlelsc
Domain Brief Description of the Activity Objective Date Student | Monitoring / Evaluation | Expenses
(Level) Mechanism ($) {C:Q:::;eﬁ;‘f(ae' | Development
curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related
Experiences
1.3 To organise or participate in non-local exchange activities or competitions to broaden students’ horizons
1.4 Others
C1
Student Create pl
: . platforms for students to Oct 2022 — 3 Feedback,
Guidance Expressive Art Workshop express their feelings and needs. Dec 2022 8:1-8.3 | Opservation $20,000
Committee
(8G)
Stglz . Create opportunities for students to
uden . learn how to make fun, and to Nov 2022 — Feedback,
Guidance Sport is Fun strengthen their abilities to cope Mar 2023 S$4-85.6 Observation $30,000
Committee with challenges positively
(5G)
Estimated Expenses for Category 1|$1,802,900
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Estimated Number of Student Beneficiaries

Domain Item Purpose Estimated Remarks
Expenses ($)
Category 2 To procure equipment, consumables and learning resources for promoting life-wide learning
STEM Education
D1 Learning coding (Python) platform and | Coding and innovation (ICT) $25.000
STEM Education |tools Outside School Competition e.g. Microsoft Imagine Cup Junior & Social ’
Innovation (Innovation and Design Club)
D2 Music Instrument: Music Instrument Classes
X 1. English Horn School Orchestra and wind ensemble performances $ 130,000
Music 2. Vibraphone Outside school competitions
D3 . . "Ceramic Interested class
Visual Arts Pugger Pugmill & Mixer Outside school competitions" $50,000
Estimated Expenses for Category 2 $205,000
Estimated Expenses for Categories 1 & 2 $2,007,900

Total number of students in the school:

621

Estimated number of student beneficiaries:

621

Percentage of students benefitting from the Grant (%): 100%




(i) Plan on School Executive Officer Grant (SEOG)

P31

Implementation Targets / Intended Outcome Benefits Anticipated Method(s) of evaluation Actual
Plan Expenses ($)
To assist the IMC to put in place a ® Room is created for ® Evaluation in Core 410,067.00
proper control mechanism for teachers and principal to School Administration
procurement and personnel focus more on core meetings
management education tasks
To support the operation of the IMC Smooth operation of the
To employ one full . ) .
. To assist in the executive functions of IMC
time School .
. financial resource management
Executive Officer . .
To supervise and manage duties of non-
teaching staff
To assist in handling of routine school
administrative matters
To handle the MR/ER in connection
with EDB
Clerical support and . 230,580.00
. . . . ® Evaluation in Core
To employ one full To support school administration and administration work can . .
. . . School Administration
time Clerk perform clerical work. ensure smooth operation of meetines
the school &
TOTAL:  640,647.00
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(j) Plan on the Use of the Provision of One-off Grant for Supporting the Implementation of
the Senior Secondary Subject Citizenship and Social Development Grant (CSG)

Major Strategies/Tasks/ Benefits Anticipated . Plan/Actual
Area(s) of Imolementation Plan (e.g. in what way teachers Evaluation Expenses ($)
Concern P workload is alleviated) P
) ® Purchasing reference books, journals, With more resources, teachers To be filled. Plan: $20,000
Developlpg magazines, multi-media and e-learning would be able to teach subject
Of procuring resources, mobile application and software, content more efficiently and
relevgnt and other related learning and teaching effectively.
learning and resources.
teaching
resources
. ® Organizing learning activities for example Students could learn outside To be filled. Plan: $20,000
Organizing visits to exhibitions, field trips and classroom, deepening and
schoql-based experiential learning camps, etc., which are extending their learning.
lea.m.m.g related to the curriculum of Citizenship and
aCtIV_ltles Social Development.
relating to the
CS
curriculum
® Subsidising students’ participation in the The subsidies could help To be filled. Plan: $100,000
e Mainland study tours / exchange activities students develop generic skills,
Sub,SI(,hSlr,lg ® Subsidising the fees incurred by teachers’ including critical thinking,
participation participation in Mainland interflow activities | communication and self-learning
n the relating to the curriculum of CS skills, through field study and
Mainland project learning.
study tours
TOTAL: Plan: $140,000




