Aims:

St. Clare’s Girls’ School
Triennial Development Plan (2012-2015)

1. To foster Clarians’ qualities in line with Christian Cardinal Virtues of Prudence, Justice, Fortitude and Temperance.
2. To enable students to become active learners who strive for academic excellence.
3. To further strengthen accountability of teachers and students and build a sense of ownership to the school

Major Concerns Taroets Strategies Time Scale
: . g 12/13 | 13/14 | 14/15
(in order of priority)
1. To foster Clarians’ qualities in  |Prudence: Provide teachers with relevant knowledge of the N N N
: . . . To nurture students to become a truthful cardinal virtues
line with Christian Cardinal . ) :
person by being honest and discerning. Teach . q |
Virtues of Prudence, Justice, eachers, committees and panels carry out
activities and programmes to instill the cardinal
Fortitude and Temperance. Justice: virtues in students J q
To Ieam tobea Iaw_— abiding C'.t izen by Award students who demonstrate these qualities
respecting and treating others justly and
fairly
Raise awareness of parents through parent
education and encourage them to support students
to practise the virtues in their life.
Fortitude: N
To resist temptations and act morally by
being persevering, courageous and
resilient.
\/

Temperance:
To lead a simple life by being
self-disciplined and considerate.




Major Concerns Targets Strategies Time Scale
(in order of priority) 12/13 | 13/14 | 14/15
2. To enable students to become  |a. To develop students’ independent learning Familiarize teachers and students with self-learning skills v v 4
active learners who strive for capacity by equipping them with self-learning through workshops
academic excellence skills.
Encourage the application of self-learning skills in all v v <
subjects
b. To develop students’ proactive learning attitude. Revise curriculum and assessment practices to encourage N N N
self-learning
e.g. cross-curriculum mini-projects, component of term marks
Provide opportunities / environment to enhance students’ y v y
self-learning attitude
e.g. e-learning platform, study corners, study groups
3. To further strengthen a. To empower teachers and students and enhance Strengthen roles and responsibilities of student leaders ) )
accountability of teachers and their accountability.
students and build a sense of Enhance involvement of students in running clubs and N N \
ownership to the school societies
Revise monitoring mechanism on teachers’ duties and N N
appraisal system.
b. To develop teachers and students sense of Cultivate a sense of ownership of all teachers and students N
ownership to the school. through class activities.
Strengthen the linkage with Past Clarians. N N
Build close linkage with the community and promote our N
school’s values.




