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School Vision and Mission

Core Values
As a Catholic school, we determine to carry on the contribution of the Catholic Church to
education by upholding and passing on the core values of Truth, Justice, Love, Life and
Family to our students to prepare them for their life and future responsibilities.

Vision
“CLARE” means “BRIGHT LIGHT”
A LIGHT.....
A BEACON......
to guide our Clarians

The Missionary Sisters of Our Lady of the Angels had this vision when they chose St. Clare as
our patron. In meeting the School Motto: Veritas Vincit (Truth Conquers), Clarians will reflect
this beam by acquiring and practising the Four Cardinal Virtues of Prudence, Justice, Fortitude
and Temperance through words and deeds.

The School is dedicated to the whole-person development of students with a belief in universal
fraternity, evangelical simplicity and a conscience imbued with the spirit and virtues of Christ,
Our Lady and St. Clare.

Every Clarian will grow into a searcher of “Ultimate Truth” by embracing the following:
. Treasuring “poor in spirit” and “gentle of heart”

Determination for just cause

Unswerving loyalty to her ideals

Living her conviction with non-violent resistance

Mission
The School is committed to providing an excellent all-round secondary education for students
in the footsteps of St. Clare, a model of truth, honesty and evangelical simplicity.

We nurture our students to

e live their convictions and be a wise and honest person;

e  speak the truth and be an upright person;

e overcome fear to rise above adversity and be a persevering and resilient person;

e moderate the attraction of pleasures and be a grateful and giving person, leading a life
of simplicity.

The School seeks to fulfil this mission through the collaborative effort of dedicated teachers
and close cooperation with parents and the community at large.
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St. Clare’s Girls’ School
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Major Concerns

To cultivate students to become well-rounded and resilient learners for
1. continuous self-improvement

To develop reflective learners who are open to challenges and future
2. learning
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1. Major Concern 1: To cultivate students to become well-rounded and resilient learners for continuous self-improvement

Briefly list the feedback and follow-up actions from the previous school year:
e Enhancing Value Education Implementation

% Focused Value Themes: Greater emphasis should be placed on the upcoming core values of Truth and Compassion to ensure alignment
with the school-based Value Education framework. Clear guidelines and resources will be necessary to support teachers in delivering these
themes effectively.

% Integration of Real-Life Contexts: While abstract values have been introduced, more concrete examples and life-event scenarios should
be incorporated into lessons to deepen students’ understanding and application of values in authentic contexts.

% Structured and Consistent Reflection: Current reflection practices require further refinement. Developing structured activities and
maintaining a consistent reflection framework across programs will help students articulate and internalize positive values more effectively.

% Recognition Mechanisms: The revised Merit and Demerit Systems and Good Deeds Stickers should be closely monitored to ensure
fairness and transparency. Additional efforts are needed to promote student participation and awareness of these recognition mechanisms.
e Strengthening Student Well-being Initiatives

K/

¢ Healthy Lifestyle Promotion: While wellness activities have been introduced, there is a need for more sustained and systematic campaigns
on healthy eating and physical fitness. Collaboration with health professionals and nutritionists should be expanded to provide expert
guidance.

% Mindfulness and Stress Management: Opportunities for mindfulness practices, such as meditation and expressive arts, should be
increased to support students’ emotional well-being and resilience.

+» Diversified Physical Activities: The range of physical activities offered should be broadened to cater to diverse student interests and
abilities. Additionally, the introduction of digital tools, such as daily exercise apps, should be explored to encourage consistent
participation.

e Expanding Resilience-Building Opportunities

+ Diverse Role Models: The Clarian Growth Program should feature a wider variety of guest speakers from different fields to provide
students with multiple perspectives on overcoming challenges.

s Collaborative Partnerships: Stronger collaboration with NGOs and external organizations is needed to enrich students’ experiences and
broaden their horizons in both personal development and career planning.

«» Experiential Learning through Competitions: More in-school competitions and experiential activities should be introduced to create
authentic opportunities for students to develop adaptability, problem-solving skills, and resilience.
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Target Implementation Strategy Success Criterion Method. of Time Responsible Resm.lrce
Evaluation Scale person Required
A. Fostering e  To integrate everyday life All KLAs successfully APASO III and Whole year | @ Panel Heads | ¢ EDB Value
students’ events with learning incorporate the themes of Truth Stakeholder Survey e Committee Education
understanding activities across KLLAs and Compassion, along with the (SHS) findings Heads planning tools
and practice of] and Committees, four core values into their action Feedback from e Scheme of
positive values emphasizing the themes plans, lesson plans, and students & teachers Works
of Truth and Compassion. assessment tasks. Scrutiny of e Lesson
Evidence of collaboration among documents Observation
KLAs and Committees in Forms
organizing programs that promote
Truth and Compassion, with
shared resources and documented
outcomes.
70% of students affirm that
learning activities have enhanced
their understanding and
application of these values in
real-life contexts.

e  To implement structured 70% of students demonstrate the Feedback from Whole year | @ Panels e Students’
reflection practices that ability to connect personal students & teachers e Committee reflection
develop students’ ability experiences to the core values and Reflections by Members records
to identify, analyze, and apply positive values in diverse students e C(lass
apply positive values in scenarios within the structured Teachers’ Teachers
various contexts. reflection model. observations

Observable increases in student
demonstrations of compassion
and truthfulness in daily
interactions

70% of teachers demonstrate
proficient application of
structured debriefing techniques
following Professional
Development sessions.
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. o Method of Time Responsible Resource
Target Implementation Strategy Success Criterion Evaluation Scale person Required

e  To actively acknowledge 70% of students agree that they Feedback from Whole year | @ Panels School
student efforts by feel appreciated for their efforts students & teachers Class Website
exploring various and contributions through various teachers School
methods to recognize recognition methods. Newsletter
positive behavior and Teachers utilize diverse
discipline. approaches to express

appreciation and commendation
for students’ positive actions and
good deeds.

B. Nurturing e  To promote balanced diet 70% of students acknowledge that APASO 11T Whole year | @ Bio, T&L, MVPAG60
healthy and physical wellness the healthy eating campaigns findings PE Panels One-off Grant
lifestyle through healthy eating have increased their MVPAG60 data e RMC, SG, EDB
practices for initiatives and diverse understanding of balanced Feedback from SAL “MVPA60”
student well- physical activities that nutrition and proper meal timing. students & teachers Committees Award
being cater to students’ interests 70% of junior students increase in Scrutiny of Scheme

and encourage daily the amount of daily physical documents
exercise. exercise time.

70% of senior students exhibit an

increased interest in engaging in

physical exercise.

Increase the participation targets

for the EDB MVPA60 campaign.

e  To enhance emotional 70% of students demonstrate an APASO III Whole year | @ ERE Panel Mental Health
wellness by exploring increased awareness of the findings e RMC, SG, One-off Grant
mindfulness activities significance of emotional Feedback from SA
and collaborating with wellness and find the mindfulness students, parents & Committees
health professionals to activities beneficial for relaxation. teachers e C(lass
develop tailored wellness 70% of students participating in Focus group Teachers

programs that address
students’ needs.

wellness workshops report
finding the emotional wellness
knowledge and strategies
provided to be useful in managing
stress and enhancing well-being.

interviews with
students
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. o Method of Time Responsible Resource
Target Implementation Strategy Success Criterion . .
Evaluation Scale person Required
C. “Clarian e  To cultivate a resilient e 70% of students agree that the e Feedback from Whole year | ¢ Committee | e Clarian
Growth and positive mindset by speaker sessions expanded their students & teachers Heads Growth
Program” to engaging students with perspectives on overcoming e C(lass Program
cultivate inspiring talks from adversity. Teachers Learning Logs
students’ diverse speakers and e 70% of students report that
resilient utilizing storytelling storytelling resources used in
mindset, resources during CT class have effectively helped
unleashing periods and WPD them understand the importance
their potential sessions. of resilience and positivity in
to the fullest. overcoming difficulties.
e  To engage students in e 70% of participants agree that the | @ Feedback from Whole year | @ Committee | ¢ LWL Grant
active participation in resilience-building activities, such students & teachers Heads
resilience-building as the resilience camp, service- e Scrutiny of e Panels
experiential learning learning opportunities, and CLP documents e Club TICs
activities that encourage exploration activities, have
them to step out of their significantly contributed to their
comfort zones. personal growth and ability to
face challenges.
e Increase in the number of junior
students taking on leadership
roles within clubs and societies.
e 70% of students acknowledge that
participation in in-school and
external competitions has
positively impacted their
resilience and is linked to their
future academic and career
aspirations.
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2. Major Concern 2 : To develop reflective learners who are open to challenges and future learning
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Feedback and follow-up actions from the 2024-25:

o Expand the Range of Experiential Activities and Enhance the Use of IT for Interactive Learning

« Diversification of Learning Activities: Expand and diversify experiential learning opportunities by organizing educational outings
and real-world activities across all departments, thereby enhancing students' practical understanding through direct exposure.

% Structured Reflection and Debriefing Practices: Implement structured reflection practices using established frameworks to deepen
students' insights after activities, thereby fostering both personal and academic growth in a reflective learning environment

s Interactive Technological Tools for Learning Enhancement: Employ interactive IT tools to enhance discussions both in the
classroom and online, enriching the learning process and extending student engagement beyond conventional settings.

< Optimization of Assessment Strategies: Overhaul homework assignments to encourage critical thinking and increase in-class
practice, thereby reducing the academic pressures of home-based assignments and fostering a more balanced learning environment.

o Reinforce Effective Study Skills and Develop Good Study Habits
< Integration of Targeted Study SKkills across Curriculum: Clearly identify and integrate specific study skills relevant to each subject

and level into the curriculum to promote effective learning techniques tailored to the educational demands of each discipline.

s Promotion of Information Literacy and use of AI: Enhance information literacy by incorporating it into various subjects and WPD
programs, alongside with specific guidelines to both teachers and students on the responsible use of Al to improve learning outcomes,

% Recognition and Development of Learning Competencies: Implement award mechanisms in assessments that require the use of
advanced study skills, coupled with workshops aimed at enhancing time management skills, thus fostering a comprehensive skill set
that supports academic success.

e Cultivate Students’ "Can-Do" Spirit through Goal Setting and Structured Sharing and Reflection

% Encouragement of Engagement in Challenging and Academic Activities: Actively promote and facilitate student involvement in
challenging academic activities such as competitions, university tasting programs, and study tours. Integrate monthly challenging tasks
within classroom settings to cultivate a resilient and proactive 'can-do' attitude.

% Goal Setting and Recognition of Achievements: At the beginning of each term, implement the practice of setting SMART goals and
create platforms for recognizing and celebrating student achievements, thereby fostering sustained engagement and diligent effort.

% Inspire Insights through Shared Experiences: foster student aspirations by inviting guest speakers and providing platforms for
students to share their personal challenges and growth stories.
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Major Concern 2: To develop reflective learners who are open to challenges and future learning
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discussion and interaction

(i1) Refine teachers’ skills in conducting
debriefing and eliciting students’ ideas
through effective questioning

(iii)) Award students who demonstrate
positive learning attitude e.g. proactive
and confident in answering questions

and questioning skills
have been enhanced

® 70% of students agree

Target Implementation Strategy Success Criterion Method. of Time Scale Responsible RESOI.II'CB
Evaluation person Required
A. Students are e Expand students’ range of experiences | ®70% of students agree Student survey | Whole year | @ Panels Samples of
exposed to through both classroom and co-curricular | that the learning Scrutiny of Students'
meaningful activities experience brought by record Learning
learning the activities was Teacher Tasks
experiences (i) Develop learning task / conduct meaningful. observation
while debriefing to reinforce learning after Teacher survey Evaluation
maintaining a activities e Increased number of APASO Records of
balance students participating in Subject
between study (i) Award scheme to encourage students | external activities and Activities
and well-being to join more external activities or competitions
competitions Student
Surveys
e Enhanced engagement of
o Foster a positive learning environment students in class Whole year | ® Panels Lesson
that encourages discussion, collaboration discussions e SPD Observatio
and provides ample opportunities for Committee n Forms
students to express their ideas ®70% of teachers agree
that their skills in Teacher
(i) Use e-learning tools to enhance conducting debriefing Surveys
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curriculum of different subjects

(i1) Sharing of good practices among
panels

® 70% of students agree
that they are able to use
information effectively
and ethically

. I Meth f . R ibl R
Target Implementation Strategy Success Criterion et od.0 Time Scale esponsible esouree
Evaluation person Required
. that the homework was e Panels Samples of
Review and refine school assessment . .
. . useful in consolidating Student
policy to create space and time for . . .
learnin their learning Assignmen
g e Reduced time of students t
(i) Design quality homework that spent on completing
inspires deep thinking and caters for school assignments Student
diverse needs of students. e Improved score in Surveys
(i1) Encourage more in-class practice to relle(va}llntlétems n
ease students’ burden in completing stakeholder survey
assignments at home
. Students are Develop effective study skills and good | e 70% of students agree e Scrutiny of |Wholeyear | e Panels Study
equipped with study habits that their revision has documents e Student Skills
effpctwe study (i) Identify the specific study skills that begome more ;ffectwe e Student survey Learnn}g Handbook
skills and good . using those skills Committee
. students should apply for each subject
study habits and level Worksheets
) ® 70% of students agree Tailored by
(i1) Incorporate into the curriculum of that they have better time Subject
different subjects the development of management Departmen
generic skills and study skills t
(ii1)) Award students who demonstrate Stud
these skills tudent
Surveys
(iv) Enhance students’ time management
skills through workshops
Foster Information Literacy through e Students demonstrated e Teacher Whole year | e Panels Use of Al
different subjects and WPD programs good IL skills and observation e ITin Guidelines
(1) Incorporate elements of IL and related attitude in asglgnments e Scrutiny of Learm.ng &
. . . and presentations document Teaching Student
learning and teaching strategies into the .
e Student survey Committee Surveys
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enhancing their
confidence in
academic
performance

(i1) Encourage students to participate in
academic-related activities (e.g.
competitions, University tasting
programs, study tours)

(ii1) Foster a ‘can-do’ spirit by arranging
mini challenging tasks in classes

activities agree that they
have gained confidence
in learning through the
activities

e Improved score in
stakeholder survey
regarding student

. S Method of . Responsible Resource
Target Implementation Strategy Success Criterion . Time Scale p .
Evaluation person Required
e Provide guidance to teachers and ® 70% of teachers feel Scrutiny of  [Whole year | e Panels Use of Al
students on utilizing AI appropriately more confident and documents e ITin Guidelines
to enhance student learning capable of integrating Al Student survey Learning and
(i) Integrate guidelines into the Student into their teaching. Teacher . Teachlpg Teacher
s . observation Committee and
Guidelines and require students to o
. . . . ®70% of students agree Student
commit to using Al responsibly while
. A that they have developed Surveys
reviewing the disciplinary measures for .
Al misuse the skills and proper
' attitude in utilizing Al in
(i) Teachers keep abreast of technology | their studies
development trough attending seminars
and further explore the use of Al in e Students demonstrated
different subjects both enthusiasm and
(iii) Guide students to use Al in their aware:frlAeig relgard{ng the
learning through various learning tasks useo 1n learmng
(iv) Evaluate with students the use of Al
after the tasks to cultivate the essential
mindset, attitudes and values.

C. “Clarian e Encourage students to take on e Increased number of Scrutiny of  |Whole year | e Panels Evaluation
Growth challenging tasks students participating in documents Records of
Program” to competitions or activities Student survey Subject
cultivate (i) Timely dissemination of information Teacher Department
positive mindset of competitions and activities to students | ®70% of students observation
of students, participating in the
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. I Meth f . R nsibl R r
Target Implementation Strategy Success Criterion et od.0 Time Scale esponsible esource
Evaluation person Required
o Facilitate students to set realistic goals confidence in learning Whole year | ® Class Clarian
and celebrate progress teachers Growth
0 .
(i) Set SMART goals on academic ® 70% of students agree e Subject Progrz'im
achievements at the beginning of term that the teachers Learning
reflection/individual Logs
(i1) Provide opportunities for students to ’coungell.mg was useful in
identifying their
share and celebrate success streneths. weaknesses
o Provide opportunities for students to gths, we Whole year Subject Students’
. . . and ways to improve .
reflect on their learning experiences teachers reflection
(1) Guide students to conduct regular ® 70% of students agree records
reflections along their learning journey that the sharing has
inspired them to embrace
(i1) Conduct individual counselling to challenges and face
support students in need difficulties with a
positive attitude
e Invite students to share their challenges Whole year | ® Panels Sharing
and growth experiences e WPD Sessions in
Committee WPD

(1) Invite a diverse array of guest
speakers (e.g. Past Clarians, life coaches,
individuals demonstrating resilience or
thoughtful life planning) to share their
insights and experiences

(i1) Provide opportunities for students
participated in competitions to share
their experiences

program
ad lesson
time

Theme of the Year 2025-2026

Invigorate Learning
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(a) Plan on Use of Capacity Enhancement Grant
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Major Concerns Strategies/ Tasks Benefits Anticipated Time Success Criteria Methods of People
Scale Evaluation Responsible
I.T. in Learning To employ one L.T. Provide technical support | Whole Smooth use of e- Scrutiny of Mr. Wong
and Teaching Technician to for I.T. in Learning and year learning platforms Records Kwok Shu
support I.T. in Teaching
Learning and More use of .T. in Teachers’
Teaching learning & teaching feedback
Academic Affairs | To employ one Relieve teachers’ Whole School-based resources | Teachers’ Ms. Chung
Teaching Assistant workload year are developed. feedback Pak Ling
to support clerical Assist with developing
work for some school-based teaching Majority of extra class | Students’
Panels and conduct resources participants found that | feedback
extra classes for Enhance teachers’ the classes useful for
junior form students capacity to address their learning.
students’ individual needs
Academic Affairs | To provide after- After-school English Whole Students would find the | Teachers’ Mr. Lo Chun
school English classes could motivate year classes motivating their | feedback Lam
classes students to take part in interest to use English
English activities and Students’
speaking practices. feedback
Student Learning | To employ past Teachers’ workload of Mid of Percentage of students | Marks achieved | Ms. Hung Shin
Clarians to teach tutoring students after Sept to who show improvement | as recorded on | Yue
remedial class after school was released. End of in their assessments Reports Cards
school for some The capacity was created | May
subjects for counselling individual Certificates,
students and for Prizes and
professional development Trophies
meetings. Awarded
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(b)Plan on Learning Support Grant
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LSGSS for the year (2025/26) $16 016 X 29 = $464 464
Balance from 2024/25 $72 657.84
TOTAL LSGSS for 2025/26 $537 121.84
Estimated budget for 2025/26 $397 000
Estimated Surplus $140 121.84
. . Estimated
Item Quantity Date Target Group Aim LSG Budget
Executive . . To enhance students’ social skills, self-
Functionin 1.5 hrs/session Students with management skills and communication skills
. & 20 sessions Whole year | SEN, suspected £ ' 70,000
Iraining 30 hours cases
Workshop
Chinese Writing 2 hrs/session Students with To equip students with SpLD with Chinese study
& Reading 20 sessions Whole year | SEN, suspected | skills and to improve their comprehensive skills 44,000
Training 40 hours cases
Psychology 70 hours Whole year | SEN, suspected ping p 140,000
. personal problems, overcome them and move
Services cases . .
forward to a more productive and happier life.
1 hr/session To help students with SEN express their thoughts
24 sessions . and feelings through creative art, to help them
. Students with i . .
Expressive Art & deal with emotional issues, such as stress and
. . Whole year | SEN, suspected . 34,800
Therapy 40 mins/session anxiety.
. cases
8 sessions for S4
classes
. . | hr/session Students with With th'e use of animals as a way to.h.elp stud.ents
Animal Assisted . cope with some mental health conditions which
24 sessions Whole year | SEN, suspected . , 48,200
Therapy help improve students’ overall mood and
24 hours cases . . .
increase feelings of social support.
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. . Estimated
Item Quantity Date Target Group Aim LSG Budget
. Students with To facilitate the enhancement of students’ speech
2 hrs/session SEN, suspected | and language abilities, enable them to develo
6 | Speech Therapy 10 sessions Whole year > SUSP EHage . . eveiop 60,000
cases communication, learning and social abilities
20 hours -
more effectively.
Total | $397,000
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(d)Plan on Use of Supporting Non-Chinese Speaking Students with Special Educational Needs (NCS-SEN)

Bal fi .
aza0112c4e_220m Tier No. of students Grant 2025-26 Total
4,878.03 Tier-2 4 $106,769.00 $111,647.03
Item Quantity | Date Target Group Aim Estimated
LSG-NCS
Budget
Chinese Reading & . Students with To sqpp ort §tudents with severe S pLD 1n‘
) lhr/sessions | Whole learning Chinese Language, paving a solid
1 | Comprehension SEN + . . 30,000
L 20 hours year foundation for them and examination
Training suspected cases . .
skills through a special step-by-step
Whole | Students with | To enhance students’ awareness on
2 | Inclusive Activities 4 times year SEN + individual differences through activities 3,000
suspected cases | such as workshops and lunch gathering.
Whole To promote students’ wellness through
3 Mel.qte.ﬂ'Health 8 times year Whole school | broadcast, lunch activities and Sunshine 10,000
Activities
Week.
. NCS students | To support the administration work and
4 ;"Ee;her Assistant for Wl;;)rle with SEN + | pull-out training/tutorial for NCS students 42,000
Y suspected cases | with SEN.
Total 85,000
Estimated Surplus $26,647.03
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(e) Plan on Diversity Learning Grant for Applied Learning Courses (2025-2027 Cohort) Three-Year Plan

P.19

DLG Duration of Estimated no. of students Evaluati ¢ | Teach
funded Strategies & benefits APL Course Code , Name of the Target involved in V; 1?;13;1, © e?ri— o
programm anticipated Course and Course Fee programme Students each school year erg)rmance charee
e / course 25126 | 26/27 | 27128 | P g
Applied - To offer a range of ApL 713 Rehabilitation Care Practice | 180 hoursin | S5 1 1 0 - Successful Career
Learning | courses for students with by CICE 2 years for students completion of | Mistress
Courses different learning needs and | =$ 18,400 each course | in the the ApL
(ApL) interests year courses by
- To broaden students’ 2025- students as
diversified learning 2026 shown in their
experiences and develop learning
their career aspirations records
Plan on Diversity Learning Grant for Other Programs (Gifted Education)
Item | Gifted Education Elements Programmes / Description Target Students Estimated Cost ($)
. . S2-4
1. Creativity ?vﬁﬁ( (S)g?pi(?nrae;hfzzlcnogn zrfiitrl)v ity ALs, budding leaders, sub-com 8,000
P prog members of clubs/ houses
. . Public speaking training S2-5
2 Presentation skills (pull out program — second tier) High achievers 3,000
3. Enrich students’ global vision Workshops related to global'lssues 82.-5 . 10,000
(pull out program - second tier) High achievers
4. Higher order thinking skills | Workshop on logical thinking skills (first tier) 83 students (whole form) 24,000
. _ . Workshop on effective reasoning skills S4-5
> Higher order thinking skills (pull out program — second tier) High achievers 6,000
6. Higher order thinking skills Chinese/ English/ Mathematics hlgher order thinking Sé}—S . 31,000
classes (pull out program — second tier) High achievers
Grand Total $84,000
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(f) Plan on School-based After-school Learning and Support Programmes

109 (including A. _ 4  CSSA recipients,

A. The estimated number of students (count by heads) benefitted under this Programme is
under school’s discretionary quota). Information on Activities to be subsidized

B. _ 65 SFAS full-grant recipients and C.___ 40
/ complemented by the Grant.
B. Information on Activities to be subsidized / complemented by the Grant.

Method(s) of Estimated no. of N f
Success evaluation | Period/Date | participating ame o
*Name / Type Lo - o . - L Estimated partner/service
. . Objectives of the activity criteria (e.g. test, activity to be| eligible students# . .
of activity (e.g. learning effectiveness) uestionnaire held expenditure provider
-g. g q ote) s A B C $) (if applicable)
To develop students’
Musical interest in playing Participants showed more interest Feedback from
Instrumental | musical instruments and | in playing musical instruments and | participants, Septto May | 2 5 3 | $10,000.00 Tutors
Classes to enhance character enjoyed the learning process. observation
formation
Dance Eeiz\sﬂzp d:l?ll(iinin d Participants showed more interest Feedback from
£ .| in dancing and became more participants, Septto May | 2 3 2 | $8,000.00 Tutors
Classes to enhance confidence in . .
confident in performance. observation
performance
Sports E?iﬁSrZ:?gsgsei:zsIe Participants showed a higher level | Feedback from
P ; p of sports competence and more participants, Septto May | 2 12 8 | $6,000.00 Coaches
Classes and confidence in sports . " .
o confident in sports competitions. observation
competitions
To help students who Zia;(l)%tlls outside
Tutorial under-perforrped in tests Part.101pants managed to grasp Test results Nov to Dec ) 15 10 | $8.000.00 organizations and
Class to reach a satisfactory subject matters more confidently May to June former S.6
level in exams )
graduates
. . Students participated in various . .
Leadership To equip and develop oup activities which required Feedback from Various outside
Training leadership skills to group act o4 participants, Sept 2 40 | 20 | $7,000.00 school
. cooperation, collaboration and . .
Program house / club chairperson O observation organizations
consensus building.
Total no. of activities: 35 @No. of participation counts 10 | 75 43
**Total no. of participation
128
counts
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(g) Plan on the Use of the Promotion of Reading Grant

The major objectives for Promotion of Reading:

To nurture students’ interest and help them develop a reading habit from a young age so that they will enjoy reading and develop their
thinking skills and creativity through reading.

Ttem™ Estimated
Expenses ($)

Purchase of Books

1. | M Printed books 31,000
M e-Books
Web-based Reading Schemes

2. | M e- Read Scheme (English Language Department) ($16,200) 20,200
M e- Read Scheme (Chinese Language Department—S1 to S3) ($4,000)
Reading Activities
M Hiring writers, professional storytellers, etc. to conduct talks 7,000

3| M Hire of service from external service providers to organize student activities related to the promotion of reading 5,000
M Paying the application fees for activities and competitions related to the promotion of reading. 1,000
M Subsidizing students for their participation in and application for reading related activities or courses 1,000
Other :

4. | M School-based Theme-based Reading Activities 2,000
M S1-S3 Reading to Learn Award Scheme 1,700

Total: 68,900

St. Clare’s Girls’ School Annual School Plan (2025-26)



(h) Plan on the Use of the Life-wide Learning Grant P.22

Schools are required to upload this Plan or the Annual School Plan which consist of this Plan endorsed by their SMCs / IMCs onto the homepage of the schools for the sake of enhancis and in d with the established practice.
Declaration: We understand clearly the principles on the use of the Life-wide Leaming Grant and, after consulting teachers on the allocation of the resources, plan to deploy the Grant for promoting the following items.

Category 1: To organise / participate in life-wide learning activities

Schools are required to complete this part Completion of this part is not mandatory
Domain
Target Students igifiug LA, Essential Learning Experiences
5 Estimated cross-curricular, Subject Panel
A et o . o Descrinti -
No. Activity Name goe : Expenses B e ol By e ! el | Teacher-in-
Date Estimated ® per Person Objective of the Activity Values Development | Physical and Community | Carcer-related char
Level Number of ()] directions; more than - (closely linked Aesthetic Y 28
.. . Education ) Service Experiences
Participants one option can be with Development
selected) curriculum)
1.1 [Local Activities: To organise life-wide learning activities in different KLAs / cross-KLA / curriculum areas to enhance learning effectiveness, or to organise diversified life-wide learning activities to cater for students' interests and abilities for stretching students’  potential and nurturing in students positive values and attitudes
+ To helps students get better self-understanding.
+ To equip students with the right mindset, proper attitudes and skills
B ) B to identify the directions for their career development. - . .
Cl Ta119r—made .CL.P otehopliomgindens Oct 2025 S.3 25 $24,000.00 $960.00 » To provide opportunity to apply what they learnt and increase their CLP {cachcm observation, v v TSM
seeking inspiration Jul 2026 . Student feedback
confidence and become more motivated.
A series of career experiential activities will be arranged which aim
at promoting students' self-exploration and personal growth.
+ To let our students have some hand-on experience and know the
€2 |Career Live Simulation Activity Mar 2026 85 100 $10.000.00 sionop  [ualties they should possess when working in a partcular job. To cLp Teachers'  observation, v v SM
motivate students to develop their career goals and build a positive Student feedback
work value
+ To develop students'generic skills and nurture students with a Teachers”  observation,
Pel oo T Wit Sep 2‘025 - S1- 85 500 $50.000.00 $100.00 sewmg‘hean to serx{e the n;edy‘m the community by planning and Comm})mty Stu‘dcm fccdbac}, v v LYH
Mar 2026 organizing community services in groups with guidance of parent Service Parent volunteer and social worker
volunteers, teachers and social workers. feedback
4 |Public Speaking Workshop Oct 2025 - S1-S3 30 $10,000.00 $333.33 * To enable students to effectively communicate their ideas and Gifted Education Studgnl feedback, v LCL
Jul 2026 present themselves. Scrutiny of documents
A series of personal growth program for secondary school students
aims to foster self- emotional intelli e, and a growth
mindset. The program's objectives include helping students identify
Oct 2025 - their strengths, interests, and aspirations, while also teaching effective Student Guidance Teachers™  observation,
C5  |Personal Growth Programmes S.1-86 600 $40,000.00 $66.67 |strategies for managing stress, building healthy relationships, and 7 Student feedback, v v 4 LFY
Jul 2026 Committee I
setting achievable goals. By addressing these multifaceted aspects of Scrutiny of documents
personal development, the program empowers students to become
more self-assured, resilient, and prepared to navigate the challenges
and opportunities that lie ahead.
* Promote mental health amongst students at three levels, namely
Universal, Selective and Indicated. Through various activities and
rogra as "W ss Week', ga r project 'Sunshi N .
Oct 2025 - g”ﬁ;" m\:t}ejg\ur(;h r:m‘;l:ls]n\en\-::‘v :;EEX i;ifs:prilnp"}(}:gf: gu;:)}::gie Student Guidance [Teachers' observation,
€6 |Promotion of students' well-being S.1- 86 600 $5,000.00 §833  [oouad, B PrOSTATIICS, In-class BApres P, o8 . Student feedback v v v LFY
Jul 2026 Sports, lunchtime soothing activities, we aims to raise the awareness on Committee L
5 N Scrutiny of documents
mental health and enhance mental health literacy of students, early
detect students in need, strengthen students’  resilience and mental
health as well as offer support for at-risk student.
« Develop Personal Values:
The camp aims to help students identify and cultivate their own
personal values, empowering them to live in accordance with these
values in their daily lives. Through reflection, discussions, and
interactive exercises, students will gain a deeper understanding of their
values and learn how to apply them in various situations. , .
Resilience-Building Training Camp / Oct 2025 - * Encourage Personal Growth and Exploration: The camp aims to Student Guidance Teachers' ~ observation,
c7 o = S.1,83 250 $180.,000.00 $720.00 HEOATE ‘ N Student feedback, v v v LFY
Activities Jul 2026 inspire students to step out of their comfort zones and embrace new Committee .
. . Scrutiny of documents
cxperiences. Through extended and experiential learning opportunities,
such as outdoor adventures, problem-solving tasks, and leadership
development activities, students will develop their potential, build
resilience, and enhance their self-confidence. The camp will provide a
platform for students to discover their strengths, overcome challenges,
and unlock their full potential.
Leadership Training Program
a. Student Union, Prefect Board, House Exco * Provide Leadership Training Program to student leaders, young
($100.000) et 2025 - potential leaders and other students from S.1 to S.5 to develop and Teachers”  observation,
C8 |b. Club and Society Chairpersons & Vice- Tul 2026 S.1 -85 250 $115,000.00 $460.00  |cultivate their leadership qualities and skills, e.g. communication, Leadership Training  [Student feedback, v v v v KWS
Chairpersons ($2,000) prioritizing, planning, delegating, motivating, quality of self-reflection Scrutiny of documents
c. Budding Leaders Scheme ($8,000) etc.
d. WPD program ($5.000)




Domain
Target Students (Including KLAs, e P . 2
Estimated cross-curricular, Stibject Panel
No. Activity Name Pl . Expenses MR Bnef IBeei m l"ﬁ’“‘ 1 d B i 3 o‘f 3 / rsltegiel | Teacher-in-
Date Estimated ©® per Person Objective of the Activity Val Development | Physical and C tv | Carcorrelated g
Level Number of ® directions; more than U | (closely linked | Aesthetic | o | Sereere £
Participants one option can be Eecion with Development Bawiee Eareneney
elected) curriculum)
1.1 |Local Activities: To organise life-wide learning activities in different KLAs / cross-KLA / curriculum areas to enhance learning effectiveness, or to organise diversified life-wide learning activities to cater for students' interests and abilities for stretching students’  potential and nurturing in students positive values and attitudes
* To cultivate students' appreciation for Chinese cultural heritage
through training and performance of traditional arts (e.g., lion dance)
alongside modern dance.
ssional dance instruction to develop students'
c expression, and stage confidence. ‘Whole Person Teachers'  observation,
c9 Culu‘lr‘al WpHEEE A Studem SRl Ot 2025 - S.1 -S4 200 $130,000.00 $650.00 + To create a vibrant school-wide event that showcases student talents Development Student feedback, v v v MTC
Tradition and Modernity Jul 2026 5 5
and promotes cultural exchange. Committee Scrutiny of documents
+ To support the school's mission of holistic education by integrating
arts and cultural learning.
* To offer a platform for students to demonstrate their artistic talents
and hard work.
Appllca}t!on fmd Iransponatlofl‘fe'e o . » To assist students who are participating in outside school Student Activity and
crp [EpRetbons (e iopeec Festyal, Music Sep 2005 - S1- 86 600 $10000000 | $16667  |competitions. Leadership Training [Scrutiny of documents v v v v v MTC
vl @) e el e 2 vt (@43, Jul 2026 » To transport students and equipment to various venues. Committee
KLA outing, WPD activities) )
* To offer professional training in script-writing, acting and directing
in preparation for the prestigious Drama Fest competition.
+ To provide about 30 hours of lessons by a professional and
seasoned actor or director. Students will gain a lot of insights in . .
. Oct 2025 - blocking, scene change, lighting and sound effects, acting and Teachers‘ observation,
C11 |English Drama Lessons S.1 -85 25 $40,000.00 $1,600.00 |~ N " Arts (Drama) Student feedback, v v LFL
May 2026 directing from the drama lessons. Scrutiny of documents
» To build students' confidence in speaking and interacting in English
and express their artistic and creative talents. Students will also learn
about the importance of teamwork and collaboration, the generic skills
necessary for their future careers
« To offer professional training in singing, dancing, acting and
directing in preparation for a musical performance at school during
'WPD/ post-exam period.
« A pilot scheme to equip students with the singing and performance
skills for the school’ s 100th Anniversary Musical Performance. . .
. . Oct 2025 - + To provide about 30 hours of lessons by a professional and [Teachers’ _observation,
C12 |English Musical Lessons S.1 -85 25 $40,000.00 $1,600.00 . . Arts (Drama) Student feedback, v v LFL
May 2026 seasoned musical actor or director. Students would acquire skills in o
L . 5 - Scrutiny of documents
singing and dancing from the Musical training.
+ To build students' confidence in speaking and interacting in English
and express their musical and creative talents. Students will also learn
about the importance of teamwork and collaboration, the generic skills
necessary for their future careers.
Dance Competitions Sep 2005 - « To develop students” dance techniques and performance skills. Teachers”  observation,
CI3 |a. Chinese Dance Club ($25,000) Tul 2006 S.1 -85 100 $55,579.00 $555.79 + To foster teamwork among members. Arts (Dance) Student feedback, v KWS
b. Dance Crew ($25,000) + To arouse students’  interests in dance. Scrutiny of documents
« Foster students”  artistic creativity through the use of marker pens
and digital design tools
« Introduce foundational techniques in both traditional and digital . .
) Sep2025 - drawing ) Teachers” observation,
Cl4 |Aesthetic Expression Workshop (Art Club) S.1 -85 30 $15,000.00 $500.00 . o - Arts (Visual Arts)  |Student feedback, v CHS
Jul 2026 * Guide each participant in producing four original artworks 5
. Scrutiny of documents
throughout the workshop
» Outstanding pieces will be adopted in school publications to
celebrate student talent
© FRREMLE - S - BRI RAHEEORATRE D)) > TEiniER A
BN
. Sep 2025 - - BERARRR AL - Teachers'  observation,
TG R R May 2026 S.1 -85 20 $40,000.00 $2,000.00 | - leRERE S A REES Chinese Language  (Student feedback, v CMYD
o * BSRERAS B S Scrutiny of documents
+ SHLRSNEEREL BRI -
© EEEGEY - HEE - B E R
* To educate students about health and wellness, assess their fitness
levels, and provide tailored activity recommendations.
Sep 2025 - + To empower students to reach their full potential, the program Teachers'  observation.
Cl16 |Health Program for Physical Development S.1 -85 500 $20,000.00 $40.00 fosters a culture of self-awareness and promotes lifelong physical well- | Physical Education L - B v KWS
Jul 2026 being. Scrutiny of documents
+ To develop in students the knowledge and skills necessary to make
informed health choices, enhancing their overall quality of life.
C17 |Social Etiquettes Workshop Mar 2026 - $3 - S5 100 $30,000.00 $300.00 + To let students acquire social etiguettes through experiential Student Activity l:eachem' observation, v v v cwe
Jul 2026 learning. Student feedback
+ To enhance students’  interest in stage-related work by enriching
q 7 Sep 2025 - . . their technical knowledge and skills. . Teachers”  observation,
PRI e Wi Wdetiep Jul 2026 SL=8s 2 $5,00000 $25000 * To help students to develop team spirit and leadership skills Student Activity Student feedback v v LCF
through collaborating with different parties.
19 Cultural Activities: Oct 2025 - S1- 85 30 $5.000.00 $166.67 » To e;pese students to different cultures and to widen their global Student Activity gf:;:;{ sfee dzk;j(r’v(mon, v v KCL
Tutor Fee for Japanese Culture Club May 2026 perspectives. 5
Scrutiny of documents




Domain
Target Students (Including KLAs, Essential Learning Experiences P . 2
Estimated cross-curricular. N
. - P . . Subject Panel
- Proposed Expenses Brief Description and latest Brief D of the / Tntellectual 3
No. A Date Estimated E“’(";;m per Person Objective of the Activity devel jon Mect Vi | Develooment | Bosicaind | (| TSR
Level Number of ® directions; more than : (closely linked | Aesthetic el - b
B 3 Education Service Experiences
Participants one option can be with Development
selected) curriculum)
1.1 |Local Activities: To organise life-wide learning activities in different KLAs / cross-KLA / curriculum areas to enhance learning effectiveness, or to organise diversified life-wide learning activities to cater for students' interests and abilities for stretching students’ potential and nurturing in students positive values and attitudes
* To develop students' personal values and enhance students' . .
Girl Guides: Mar 2026 - communication skills. Through a series of activities, develop students' [Teachers’ _observation,
C20 o S1 -85 15 $5,000.00 $333.33 P Hen A . les, cevelop studens Student Activity  |Student feedback, v v CIy
Adventure Camp Jul 2026 perseverance and enrich their experience in tackling difficulties in L
. . Scrutiny of documents
daily life.
R B + Develop students”  potential, Teachers”  observation,
C21 A regula{ @l wivilites (Gt 21 i, Oct 2025 S.1 -85 300 $6,000.00 $20.00 enhance students”  generic skills, especially those in collaboration, Student Activity  |Student feedback, v v v v v KCL
excluding items A19-31) May 2026 N . . 5
communication, critical thinking and creativity. Scrutiny of documents
C22
P nsert ows abo h n n
Sub-total of Item 1.1 4,320 $925,579.00

Non-Local Activities: To organise or participate in non-local exchange activities or non-local competitions to broaden students™

horizons

Sub-total of Ttem 1.2

0

$0.00

Total for Category 1

4,320

$925,579.00

Notel: In response to the latest educational development and students’

Category 2: To procure C ibles or learning for
Estimated
No. Ttem Purpose Expenses
®
+ To provide
students with a
DI |Paino varcty of musical $70.000.00
instruments during
after-school orchestral
training.
(Please insert rows above if the space provided ufficient.)
i Expenses for Category 2 $70,000.00
Estimated Expenses for Categories 1 & 2 $995,579.00
Total number of students in the school: 630
Estimated number of student beneficiaries: 630
Percentage of students benefitting from the Grant (%): 100%
Name of Contact Person for LWL: Mr. T.C. Ma
Post of Contact Person for LWL: Vice-Principal
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needs, schools could make suitable use of the Grant to enhance the effort in promoting patriotic education, STEAM education and student mental health.

Jife-wide learning (Compul




.
Schools are required to upload this Plan on the Use of the Life-wide Learning and Sister School Grant endorg}y ﬂgllsm;ﬂgsl% th !:}oeol w!h%ws ig mngaenc

Our school will use this Grant in compliance with relevant

lated in circulars, gnidelines and other d

as

Life-

ing transparency

de

A List of Category of the Activity and Bvaluation Method for reference (Schools can select one or more suitable option(s) from the pull-down list): [School may click on the "=" on the left to hide this part]
[Please click "Enable Content" / "B FHAIZ" above before completing the template.]

A1 Values Education

de Learning and Sister School Grant

issued by the EDB. Our school understands that in case of inappropriate use of the Grant, our school should make good relevant expenses by deploying other suitable resources.

P.25

|A7 Digital Education, Artificial Intelligence and STEAM Education

A2 Intellectual Development

‘A3 Community Service
A8 Student Mental Health

A4 Physical and Aesthetic Development

A9 Others (Please specify in column L)

A5 Career-related Experiences

A6 Patriotic Education

B1 Questionnaire B2 School Meeting and Discussion B3 Professional Sharing in School B4 Interview BS5 Observation B6 Written report and record B7 Others (Please specify in column N)
Target & Estimated Number of Participants o
(il in the estimated number of perticipants of each type; please : el it Category of the Activity® Evaluation Method?
- . L . indicate "0" if a particular type is not involved) Estimated sister school(s)
No. Name and Description of the Activity Proposed Date Objective(s) of the Activity School S Expenses (If sister school (0 "A9 Others" is i (£ "B7 Others” s o
(Please specify (Please specify (63 exchange activity is | (Select one or more suitable option(s) from the et 1o Chosen, (Select one or more suitable e 1 oS
Teachers Manage- . y please provide details in this N " |please provide details in this
levelshan\d p— largm‘.‘ nn\d involved) pull-down list) ) option(s) from the pull-down list) column)
1.1 [Local Activities (including online exchanges)
AT Values Education
+ To develop students’ own personal values and to understand the importance A2 Intellectual Development
Sep 2025 - of living in accordance with these values in their daily lives. 600 AS Career-related Experiences BI Questionnaire
Al |Value Education Program ﬁ] 12026 + To promote positive relationships and a sense of community among S1-S6 55 0 0 $50,000.00 A6 Patriotic Education BS Observation
students, teachers, and staff, and to foster a culture of mutual respect, : ) A7 Digital Education, Artificial Intelligence B6 Written report and record
understanding, and cooperation. and STEAM Education
udent Mental Health
* Encourage and facilitate students' learning in various key learning areas Al Values Education
through hands-on, experiential activities that are related to the subjects they A2 Intellectual Development B1 Questionnaire
Extend students' KLA learning through different; Sep 2025 - are studying. 400 AS Career-related Experiences .
A2 X - . s . . . 40 0 0 $60,000.00 L , BS Observation
subject-related experiential learning activities. Jul 2026 + To deepen students' understanding and engagement with the concepts and S.1 -85 A6 Patriotic Education B6 Written report and record
skills they are learning, and to help them apply their knowledge in real-world AT Digital Education, Artificial Intelligence P
contexts. and STEAM Education
Al Values Education
A2 Intellectual Development
- Sep 2025 - + To provide activities to the students for self-evaluation. 500 A4 Physical and Aesthetic Development B1 Questionnaire
A3 |Bridging Program Jul 2026 + To help students to meet prerequisites of next academic year. S.1 -85 “0 0 0 $15.00000 AS Career-related Experiences BS Observation
A6 Patriotic Education
A8 Student Mental Health
+ To enhance students’ STEAM-related skills through courses and A2 Intellectul Developmem .
0ct 2025 - 50 AS Career-related Experiences B1 Questionnaire
A4 |STEAM courses and workshops workshops 3 0 0 $20,000.00 - . e .
Jul 2026 . . . S.1 -85 AT Digital Education, Artificial Intelligence BS Observation
+ To showcase students”  learning outcomes in STEAM. .
and STEAM Education
AS University summer courses and tasting program Sep 2025 - + To get a head start on university education, the objective is to boost 20 1 0 0 $6.000.00 A2 Intellectual Development B1 Questionnaire
subsidies Aug 2026 students' knowledge in a variety of topics and to enrich their experiences. $3 -85 o AS Career-related Experiences BS Observation
+ Enable students to gain a variety of experiences, including the four Al Values Education
. . . . . A2 Intellectual Development
essential learning experiences (Moral and Civic Education, Intellectual A3 Community Service
Development, Physical and Aesthetic Development, Career-related 500 Ad Physical ar): 4 Aesthetic Development B1 Questionnaire
A6 |Life-Wide Learning Day Mar 2026 Experiences) that are more difficult to acquire in ordinary classroom settings. 45 0 0 $70,000.00 V . & BS Observation
L . . S.1 -85 AS Career-related Experiences
The activities also link with different KLAs to help students deepen their A6 Patriotic Education B6 Written report and record
:;xﬁ::;:ndmg of a certain learning area in terms of knowledge, skills and A7 Digital Education, Artificial Intelligence
. |and STEAM Education
+ Provide a chance for students to get to know more about their classmates 600 Al Values Education B1 Questionnaire
A7 |School Picnic Oct 2025 and their class teachers outside the classroom. S1-S6 55 0 0 $10,000.00 A4 Physical and Aesthetic Development B4 Intervie
« Enhance class culture. . . A8 Student Mental Health nlerview
. . . Al Values Education
R JE— Sep 2025 - + Promote a culture of share interests, sympathies and solidarity through 600 3 . B1 Questionnaire
A8 |Sisterhood workshop & activities Tul 2026 different activities, c.¢. Inter-House Th Based Activities and C . S - S6 55 0 0 $60,000.00 A4 Physical and Aesthetic Development BS Observation
A8 Student Mental Health
Training . . . iy
- Regular School Orchestra training and To prf)v1de studem; Wlﬂ‘I the skills to prepare for performan;e‘s and
competitions, the training aims to conduct regular ensemble training by
Performances ($45,000) N . . N . A -
. - experienced professionals. This will enrich their experience in music and
* Regular Chinese Orchestra training and 5 . . I B P
their skills and skills.
Performances ($40,000) . .
. + To enhance their sense of belonging to the school and the community,
* Regular Western Instrumental training y L . X . .
Sept 2025 - students will share their love of music with their peers during various school 100 . . BS Observation
A9 [(854,000) P - X . -~ 10 0 0 $167,000.00 A4 Physical and Aesthetic Development
. L Aug 2026 functions in addition to performing to the public. The training conducted by S.1 -85 B6 Written report and record
* Regular Chinese Instrumental training N . y
($20,000) experienced professionals will help them develop the necessary skills for these
y N activities.
Coxﬁegtl;:itn&hml Choir raining ($3,000) + To broaden students horizons, build their self-confidence and interpersonal
pett . . skills, and strengthen their sense of belonging to the school, the objective is for
« Application Fees for music competitions P . o
them to participate in various external music competitions.
($5,000)
?’Eﬁ:&f?gzﬁgﬁl&)ﬂé andlor competitions « To develop students’ potential in sports through training sessions.
S § _ « To encourage students to pursue a healthy lifestyle and pursuit excellence. .
Al0 2 Baaketha.ll Team (820,000) Sept 2025 * To help students to learn to be more persevering. 300 7 0 0 $170,000.00 A4 Physical and Aesthetic Development B3 Observation
3. Rope Skipping Team ($18,000) Aug 2026 + To widen students _horizon by participating in district/ territory-wide S -85 B6 Written report and record
4. Table-tennis Team (520,000) " ¥ paicipating v
5. Volleyball Team ($20,000) "




Target & Bstimated Number of Participants

Name(s) of Mainland

P2

ill in the estimated number of participants of each type; pleast . N Category of the Activity® Evaluation Method
o - - . et 0" f il e vty | Estimaed et ) = i
No. Name and Description of the Activity Proposed Date Objective(s) of the Activity School S Expenses (If sister school — —— s T
(Please specify Teachors o (Please specify ) exchange activity is | (Select one or more suitable option(s) from the pfease ey fm':ﬂs .ﬁfﬁs (Select one or more suitable p{me mo:vil de‘“i‘]e!jils ?;Tﬂs
levelsh and mcngl !argeihnnd involved) pull-down list) ) option(s) from the pull-down list) column)
* To provide students with hands-on experience in music video production,
i ing skills from Music, Visual Arts, and ICT.
* To enhance creativity, teamwork, and communication through collaborative
planning, filming, and editing. Al Values Education
* To develop technical competencies in camera work, lighting, audio A2 Intellectual Development .
- 2025 - . N o 2 . . B
Al1 [School Song Music Video Production Course Se}z:l 02052 6 recording, and video editing. 1 ?OS 5 30 0 0 $200,000.00 A4 Physical and Aesthetic Development Bg S\/b;;;a;or:m and record
© * To foster artistic expression and confidence in performance through | ) A7 Digital Education, Artificial Intelligence P
choreography and stagecraft. and STEAM Education
* To promote digital literacy and responsible online publishing practices.
* To strengthen school identity and community engagement through a public
showcase of student-produced music videos.
* To equip students with essential historical research skills, including source
evaluation and data collection.
+ To develop students”  ability to analyze primary and secondary sources
critically.
AL ‘Workshop on Historical Research and Writing Sept 2025 - * To enhance academic writing proficiency through structured essay 50 4 0 0 $50.000.00 Al Values Education BS Observation
Techniques Aug 2026 techniques. S.1 -85 o A2 Intellectual Development B6 Written report and record
* To foster independent learning and inquiry-based thinking in historical
contexts.
* To cultivate appreciation for historical perspectives and their relevance to
contemporary issues.
Al3
(Please insert rows above if the space provided is insufficient.)
Total estimated expenses of item 1.1 $878,000.00
1.2 [Non-local Activities
. : Al Values Education .
y " FHL RS W% o RE L R R T e agd e a
BI | S b T June 2026 - July 2026|315 % FY AP EHT I R L ik AR L R 0 3 0 0 30,000 A2 Intellectual Development B5 Observation
FRE 2 R Bk S3 -85 . N B6 Written report and record
A6 Patriotic Education
To broaden students”  global perspectives through cultural immersion and
academic enrichment. Students will participate in an immersive programme at
a renowned European university, including subject-tasting sessions in areas 20 Al Values Education BS Observation
B2 |A Study Tour to Europe July 2026 - Aug 2026 |such as English Literature, Science, and Law, to enhance language proficiency S1- 85 2 0 0 60,000 A2 Intellectual Development B6 Written report and record
and critical thinking. The experience will also foster independence, leadership, | ) A4 Physical and Aesthetic Development P
and teamwork while global citi and ion of diverse
cultures.
To deepen students’  understanding of Korean culture and innovation through!
school visits and interactive activities with high school students. Students will .
engage in cultural exchange programmes, experience K-pop dance workshops. 20 Al Values Education BS5 Observation
B3 |A Study Tour to Korea Apr2026 - Tuly 2026 |5 pretanse prog > eXPe Pop s 2 0 0 20,000 A2 Intellectual Development
and explore Korea' s heritage and technological advancements. The activity S.1 -85 . . B6 Written report and record
. PR . - A4 Physical and Aesthetic Development
aims to cross-cultural cc inspire academic asj S
and build team spirit while enhancing regional awareness.
4
(Please insert rows above if the space provided is insufficient.)
Total estimated expenses of item 1.2 $110,000.00

Total estimated expenses (sum of items 1.1 and l.2)| $988,000.00

|Name of Teacher Responsible for Life-wide Learning:

|MTC |Pos' ion:

[Vice-Principal

|Name of Teacher Responsible for the Sister School Scheme:

lerw [position:

|Head of National Security & Moral and Civic Education

St. Clare’s Girls’ School Annual School Plan (2025-26)
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(j) Plan on School Executive Officer Grant (SEOG)

P.27

Implementation Targets / Intended Outcome Benefits Anticipated Method(s) of evaluation Actual
Plan Expenses ($)
To employ one full To assist the IMC to put in place a | ® Room is created for | ® Evaluation in Core $438,960.00
time School proper  control  mechanism  for teachers and principal to School Administration
Executive Officer procurement and personnel focus more on core meetings
management education tasks
To support the operation of the IMC Smooth operation of the
To assist in the executive functions of IMC
financial resource management
To supervise and manage duties of non-
teaching staff
To assist in handling of routine school
administrative matters
To handle the MR/ER in connection
with EDB
To employ 1 full time To support school administration and Clerical support  and | ® Evaluation in Core $201,600.00
Clerk perform clerical work. administration work to School Administration
support the operation of the meetings
school office
TOTAL:; $640,560.00
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Plan for One-off Grant for Parent Education

Targets Suggested training / activities: Estimated time Evaluation Proposed
budget
To organize structured parent Organising a series of parent education programmes - online | July 2025 Online $40,000
education programmes from the talks to introduce the Curriculum Framework on Parent evaluation
launch of the Curriculum Framework | Education (Secondary School) survey
(Secondary School)
To promote parent education Organising a series of parental online / face-to-face seminars
continuously in a long run / workshops to equip parents with knowledge and concepts
about the following topics:
a. Undqrgtanding of ado.lescent dfevelopme.nt (e.g. physical, April 2026 $30,000
cognitive, psychological, social, emotional and moral
development) Online
b. Promotion of healthy, ha and balanced development
Y> Mabpy P July 2026 evaluation $30,000

of adolescents (e.g. establishing healthy habit, balancing
freedom and supervision) survey
c. Promotion of parents’ physical and psychological well-

being (e.g. modelling, dynamics, positive family September 2026 $40,000
environment)
d. Fostering home-school co-operation and communication
(e.g. home-school partnership, value education, life February 2027 $30,000
planning, home environment, effective communication)
To develop school-based parent Designing and producing school-based parent education | May 2027 Online $10,000
education resources resources (e.g. video clips, articles on parent education, evaluation
newsletter, online learning materials) survey
To build a culture of positive parent |Providing information related to the ‘“Positive Parent | May 2027 Online $20,000
education Campaign” by publications or exhibition. evaluation
survey

Total: | $200,000
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(m) Plan on use of the MVPA 60 Grant
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Items Suggestions Estimated
Amount
Procurement sports-related IT RoboCoach (The app uses an Al to $25,200
services, mobile applications and detect, analyze the movement of the
related software students and to determine the
correctness of the movement and
accurately track the progress.)
Heart rate monitor tools / QR code
watch (To detect the target heart rate)
Fitness and Sports Day Management
System (i.e. Big Dipper / Learning Fun/
eSports)
Organizing diversified PE- Incorporate the Indoor Rowing in PE $2,700
/sports-related learning lessons and organize indoor rowing
activities/competitions, or activities to improve fitness (e.g. Indoor
subsidizing students to rowing competition, award scheme for
participate in such activities regular participation, and sports talent
identification).
Organizing or subsidizing the To subsidize teachers and students in $24,000
participation of students, PE-related overseas exchange activities
teachers and coaches in PE
/sports-related exchange
activities or study visits held in
the Mainland or overseas
Organizing sports-related To organize innovative sports programs $30,000
activities involving the and esports activities
participation of various school To arrange sports-related activities for
stakeholders, including teachers teachers and students
and parents, with the students
Purchasing or upgrading To purchase Scale ($3500), InBody 270 $50,000
PE/sports equipment in schools body composition analyzer ($46500)
Developing/enhancing the policy To join “Active Students, Active §500
on the development of an active People” Campaign , MVPA 60 Award
and healthy school Scheme organized by EDB
campus/MVPA60
Hiring additional non-teaching To promote skateboarding by inviting $10,000
staft/qualified coaches or qualified individuals to the school to
procuring services to assist train students in basic skills.
schools in promoting a sports To join the Crate Stacking (/5 4&:#% )*
ambience and MVPA60 in promotion scheme organized by the HK
school Playground and join the territory-wide
competition. (*Crate-stacking
challenges a team to build a tower of
crates with a member on top.)
To arrange for students to go to the
Sports Expo Hall, to participate in the
interactive activities.
Total: $142,400
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(n)Plan on One-off Grant for Promotion of Self-directed L.anguage L.earning
(English Language)

Integrated Vocabulary Building Through Reading and Listening Incentives Enhanced by Al
Tools

Objectives: The objective of the proposal is to maintain the sustainability of English Language
learning among students in S.1 to S.3 by promoting self-directed learning through a combination of
reading, listening, and Al-generated tools. The initiative focuses on three key areas.

Time Frame:
2025-2027 Academic Year

Target Audience:
Students in S.1 to S.3

Characteristics:
1. Reading Incentive:

o Diverse Text Exposure: Utilize a variety of engaging texts to immerse students in the
wonders of word formation.

e Trainers for Enhanced Learning: Assign dedicated trainers in each class to promote
effective self-directed learning strategies.

2. Listening Incentive:

o Tailored Listening Clips: Provide a selection of graded listening materials to accommodate
diverse student needs.

o Engaging Multimedia Exposure: Leverage captivating video clips to introduce students to
a broad spectrum of vocabulary aligned with their interests.

3. Al Learning Tools:

e Micro-Learning Training: Offer training sessions focused on micro-learning techniques
for vocabulary acquisition.

e Al-Driven Vocabulary Building: Provide students with an Al-generated app that promotes
vocabulary development (including dictation, sentence making, grammar refinement, and
quizzes) through a social media-style scrolling experience.

Learning Benefits and Long-Term Impact of the Proposal

1. Enhanced Vocabulary Acquisition:

By integrating diverse reading and listening materials along with Al tools, students will
experience a richer vocabulary learning process. The combination of engaging texts and
multimedia resources will help students internalize new words and phrases more effectively.

2. Development of Autonomy in Learning:

The proposal emphasizes self-directed learning strategies, empowering students to take
charge of their educational journey. This autonomy encourages critical thinking and
problem-solving skills, equipping students with the ability to navigate their learning paths
independently.

3. Lifelong Learning Habits:

Encouraging self-directed learning instills a mindset of continuous improvement and
curiosity. Students who adopt these habits are more likely to pursue lifelong learning
opportunities, both in language acquisition and other areas.
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Proposed Budget Breakdown:
1. In-class trainers provided:
o Tutors catering in-class facilitation for reading incentives, listening incentives, and Al
learning tools, (12 classes x 6 sessions (Reading + Listening + Al Development) x $800)
e Provision of teaching resources, booklets, games and materials

2. Al App Subscription:
e Subscription for 360 students (S.1-S.3) x $350
D T T T T

Number of student beneficiaries: 360
Class levels of student beneficiaries: S.1-S.3

Area Actual Expenses
(HK$)
i. Procuring and/ or subscribing to learning resources $13,000
ii. Hiring English-speaking instructors or non-teaching supporting | $61,000

staff outside the permanent staff establishment

12 classes (S.1-S.3) x 6 lessons (Reading + Listening + AI) x $850

per tutor

iii. Purchasing Al tool subscription services $126,000

360 students (5.1-S.3) x $350

iv. Others (please specify): -

Total Expenditure (HK$): | $200,000
Unspent Balance (HK$): | -
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~ End of Report ~
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